
 
Red Bag Relay 



• A distinctive red bag with “Together a healthier 
future” on the front  
 

• The Red Bag will accompany care home 
residents from their Care Home, when they are 
admitted to hospital 

 

• Designed to contain important documents 
together with resident’s essential and personal 
belongings 

What is the Red Bag Relay 



 

https://1drv.ms/f/s!ArhPSfpL-rFTgTI4jQwBkXLBkC7X 

Overview 
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• Improved patient experience 
 

• Safer care 
 

• Right care – right place 
 

• Communication across teams 
 

• Joined up care pathways 
 

• Reduced Length of Stay 
 

 
 

 

Outcomes 



Red Bag Documents 



Documentation 
Front Sheet 



Red Bag Relay Information Sheet 



Transfer of 
medicines 
Information 
Sheet 



Infection 
Prevention 
Protocol 



Resident’s 
Assessment 
Form or own 
Personalised 

Care Plan 
 
 
 

6 pages and can use own if 
checklist overleaf complete  



Checklist for Residents Personalised 
Care Plan 



Consent to share information(on back of care plan) 



SBAR Escalation Record (see vital signs and NEWS training) 



Transfer Checklist 



Activity Tracker Form (fill in on-line) 



Ambulance 
Staff checklist 



Copy of the current 
MAR chart, written up, 
signed and dated  

Don’t forget the ‘Get it on Time’ sticker for Parkinson’s residents and 
the DNACPR form if relevant 



Red Bag Relay Implementation 

• Tested in Ribblesdale 
 

• To extend to Care Homes across Pennine Lancashire 
 

• Continue to Measure Outcomes 
 

• Refine and Improve – with your help 

 



 
https://www.youtube.com/watch?v=Slx37_ao-40 
 
  
 

New Care Models 
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Any questions?  
 



Adele Thornburn – Nursing and Quality Manager 
 
Telephone : 01282 644765 
 
Email : a.thornburn@nhs.net 
 

FOR FURTHER INFORMATION 

mailto:a.thornburn@nhs.net

