
Lancashire and South Cumbria ICB General Practice SitRep and Escalation guidance notes – Nov. 2023 

1. Introduction/ Background
The ICB asks for all practices to make weekly SitRep Submissions to the ICB using the EMS+ system, or in Pennine using GP Teams Net.  For some areas this is also a new ask in the GP Quality Contract in the Practice Succession Planning section (should you have any queries about the GP Quality Contract please contact your Local Team).

Practices’ submissions are incredibly valuable to the ICB; to let us and System Partners know what pressures are being experienced and it is also a method by which practices can notify the ICB of an issue and receive support.  Submissions received are only used for escalation reporting and not for any contract monitoring purposes.

Practices can review their submissions over set time periods, and regular escalation could indicate the need to consider succession planning and/or operational changes which may lessen pressures. 

Many practices have been submitting regularly for some time now, however the below information provides a reminder of the requirements, where you can gain support and set up new users.

In parallel to the ICB’s SitRep reporting system the LMC has also recently launched the GPAS system to collate information about primary care pressures.   The submissions and processes for the two reports are separate and have different purposes but overall allow practices to be supported by both the ICB and the LMC and will benefit our understanding of general practice.

We thank you for your contributions over the past four years and ask for your continued support.

2. Where and how to make submissions?
Submissions can be made through:
· [image: EMSPlus on the App Store]EMSPlus at www.emsplus.nhs.uk or via the EMS+ App on a smart phone - go to your app store and search for EMSPlus (this is for practices in the Morecambe Bay, South Cumbria, Fylde Coast, Central Lancs and West Lancs areas).  See Appendices A and B for further information on how to register and make submissions.
· [image: ]or using GP TeamNet if in Pennine Lancashire area.

Practices are asked to make a single weekly SitRep Submission each Tuesday morning by 11am.
For the Christmas week (w/c 25.12.23) practice should make their submission on Wednesday 27.12.23.

The submission consists of just two elements:
· a single RED, Amber, Blue or Green status (Please use the descriptions in Appendix C to decide on your correct status escalation level).
· a free text box to provide a short description of the issues, pressures and support required.  

Practices are only asked to make additional submissions (on any other days) if they have a change in their RABG status; either up or down.  Therefore, it will be assumed that a practice’s status submitted on a Tuesday remains constant for the rest of the week unless additional submissions are made.

3. How will submissions be used?
The EMS+ system is used to collate all practice submissions received, including those initially submitted via GP TeamNet.  It enables the local teams to support practices, identify ‘hot spots’ and ensure that the current state of primary care is reflected in System-wide discussions alongside other providers including hospital trusts (all acute and community services report onto EMS+ which can therefore provide a detailed overview of System pressures).  


The SitRep reports will continue to be reviewed by Place Teams and at a System level in the ICB, tying them into the System Control Centre (formerly Gold Command) discussions and escalations.  They are only used for escalation reporting and not for contract monitoring purposes.

The submissions received to date, have helped us to support practices with operational issues and have been essential to aid our understanding of primary care issues, allowing escalation region and national levels when required.  

4. What should the practice do if they are struggling or escalate to Amber or Red?
· Update your EMSPlus status (if you are able to)
· Contact your Place Based Team – they are here to help and support wherever possible!

N.B.  The ICB also has 24/7 on-call arrangements in place for significant/major incidents:
· If the incident occurs during normal office hours (Monday-Friday 9-5pm) please contact your local primary care place team by phone (details attached) in the first instance who will support you to escalate as appropriate
· If you are unable to immediately contact your primary care team, or if the incident occurs outside of normal office hours then contact the ICB Manager on call via 0300 3730 900

All situations are different, but practices have found that taking the below actions can relieve some pressures/help support practices:
· Enacted your Business Continuity Plan/s.
· Contact your PCN colleagues to see if they can support you during this time.  This could include having temporary access to increased Enhanced Access appointments.
· Contact local urgent care services (if applicable) to advise that they may see an increase in activity.
· Update your entry on the Directory of Service (DOS) by emailing the DoS Team at mlcsu.111dos@nhs.net, this will stop NHS111 directing pts to the practice, but remember to update again once things return to normal.
· Consider using locums or alternative staffing options.
· Speak to your Buddy Practice(s) to see if they can offer any support.
· Speak to your local community pharmacies to let them know of the pressures you are facing and if they are likely to see an increase of activity.  See if they can offer any additional support, this could include increasing signposting to the Community Pharmacy Consultation Service.

If you need any support with the above, contact your Place Primary Care Team.

5. What support can you expect from Place Primary Care Teams
The key role that the Place Primary Care Teams can play to support escalated Practices is to facilitate and coordinate support from other ICB functions and System Partners and ensure System awareness.    The operational responsibilities remain that of practices.

Examples of support the Teams have provided in the past include:
· Facilitate discussions with the PCN to help identify support options.
· Notify NHS111 and local urgent care services that they may receive additional activity and request that patients are not passed back to the practice.
· Liaising with Estates and other local services to obtain generators, source access to fridges, seek alternative working spaces where possible.
· Contacting the ICB’s Comms Team to provide support in notifying patients of service changes.
· Liaise with IT and escalate issues.
· Facilitate contact with other appropriate specialist teams as required i.e. infection control, safeguarding.
· Link practices to the Training Hub or signpost to other providers of wellbeing support.
· Attend, coordinate and support practices at local tactical meetings.

Appendices


Appendix A. How to get setup on EMS+ or access support?

You will need to have an EMS+ account to make submissions, practices can have a number of accounts so the task can be shared between staff members.  

Follow the below guides to set up an account and to manage your profile.  If you need any help with access, logins or submissions please don’t hesitate to contact the EMS+ Team at mlcsu.rcmt@nhs.net  or call on 0121 612 1733.





           



Appendix B.  EMS+ Guidance notes for making submissions:







Appendix C.  Lancashire and South Cumbria GP SitRep Escalation Status descriptions and responses

Practice should use the descriptions in the table overleaf to decide on your correct status escalation level.

The actions detailed below will be completed in response to the raising of a new issue on the SitRep if the practice has not already contacted the Team about the issue.

















SitRep Escalation Status descriptions and actions:

· Extreme risk to business continuity, or
· Unable to provide any nationally and locally agreed services, or
· Catastrophic loss of resource (e.g. people, buildings, equipment, etc.) and/or increase in demand, or
· Mutual aid required.
· High risk to business continuity, or
· Providing limited nationally and locally agreed services, or
· Significant loss of resource and/or increase in demand, or
· Mutual aid to be prepared.
· Moderate risk to business continuity, or
· Providing most or all nationally and locally agreed services, or
· Significant loss of staffing resource and/or increase in demand but managing to self-cover
· Potentially unable to offer mutual aid

	Status
	Actions

	· Low risk to business continuity, or
· Providing all nationally and locally agreed services, or
· Minimal loss of resource and/or increase in demand, or
· Able to offer mutual aid.







	· No action required unless support requested.


	

	· Practices that require support should detail this is the comments section of the submission and/or contact their ICB Place Team direct.
· The ICB Place Team will arrange follow-up support calls with the practice and any other relevant partners if required.
· ICB Lead will contact the PC Sub Cell/SCC if any support is required or if a pattern or common themes are identified to escalate these to the System.


	
	· An initial supportive conversation will take place between the ICB Place Team and the practice within 24hrs (weekdays) to understand the issues faced, mitigations put in place by the practice and any support required from the ICB or elsewhere.
· Where it is agreed that mitigations need strengthening and further support is required an initial Support Meeting will be convened, attendees may include the Practice, PCN, ICB and LMC to coordinate support, mutual aid and other mitigations.
· ICB Place Team will arrange follow-up support calls until the position de-escalates to blue.


	· Extreme risk to business continuity, or
· Unable to provide any nationally and locally agreed services, or
· Catastrophic loss of resource (e.g. people, buildings, equipment, etc.) and/or increase in demand, or
· Mutual aid required.
· High risk to business continuity, or
· Providing limited nationally and locally agreed services, or
· Significant loss of resource and/or increase in demand, or
· Mutual aid to be prepared.
· Moderate risk to business continuity, or
· Providing most or all nationally and locally agreed services, or
· Significant loss of staffing resource and/or increase in demand but managing to self-cover
· Potentially unable to offer mutual aid

	· Practice will be contacted by the ICB (aiming to be within 1 hr of submission) to understand the issues faced, mitigations put in place by the practice and any support required from the ICB or elsewhere. 
· A Support Meeting will be convened on the day of the escalation, attendees may include the Practice, PCN, ICB, NHSEI and LMC to coordinate support, mutual aid and other mitigations.  
· Support calls will continue to be held as required until the practice’s status deescalates.
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For more information contact: Regional Capacity Management Team 


Email: rcmt@nhs.net | https://emsplus.nhs.uk/ 


End User Guide 1a: Registering for an Account, (Read & Write 
Access to your Service(s) within EMSPlus) 


1: Register with EMSPlus 


Complete the following steps:   


Step Action Note: 


1. Open a modern browser, such as 
Chrome, Firefox or Edge and enter 
https://emsplus.nhs.uk/  into the 
browser 


(Alternatively type EMS Plus into the 
Google Search Engine to find) 


The Welcome to EMS screen is now displayed  


Remember to save the web address to your 
favourites 


 


2. Click on the Sign Up from the Login 
section 


The Sign Up screen is now displayed 


 


3. Step 1: Complete all the fields, (User 
Name, Email, Password) and tick the 


Your password must be at least 8 characters long, 
containing numeric, upper, lowercase and special 



mailto:rcmt@nhs.net

https://emsplus.nhs.uk/

https://emsplus.nhs.uk/





 


For more information contact: Regional Capacity Management Team 


Email: rcmt@nhs.net | https://emsplus.nhs.uk/ 


Step Action Note: 


selection box to state you have read 
the privacy statement. 


characters.  


5. Click the Submit button You will now see a message, (below) indicating that 
an email has been sent to your inbox for you to verify 
your account 


NB. This link in this email will expire after 24 hours 


 


1.  


2. Verify your EMSPlus Account & request read/write user access rights 
Complete the following steps: 


Step Action Note: 


1 Step 2: Click on the link in the message 
received to verify your account 


 


Please do this within 24 hours of Registering, or the 
link will be invalid. 


This link can only be used once to verify your 
account, don’t save it to your favourites – please 
save the following url  https://emsplus.nhs.uk/ 



mailto:rcmt@nhs.net
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For more information contact: Regional Capacity Management Team 


Email: rcmt@nhs.net | https://emsplus.nhs.uk/ 


Step Action Note: 


2 Enter username and password and 
select Submit 


 


 


 


4 Step 3: Complete the About You section 
for access to EMS screen with some 
additional information in relation to your 
job role and select Next 


 


This takes you to the About You Screen below 


 


5 Step 4: Select the services you require 
access for by selecting either 


the tab for ‘service selection’ type in the 
service name or postcode for the service 
require access to, here you can search 
for 1 or more services individually. 


Or select the tab for ‘multiple service 
selection’ and use the expansion lists to 
select tick boxes for whole regions or 


 



mailto:rcmt@nhs.net
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For more information contact: Regional Capacity Management Team 


Email: rcmt@nhs.net | https://emsplus.nhs.uk/ 


Step Action Note: 


multiple services.  


  


 


 


 Select the permissions column next to 
the service or area you are requesting 
access to and select Read or Write 


 Read Permission gives you immediate 
access to see this organisations Escalation 
Level or Bed availability grid on EMSPlus, 
(No approval required) 


 Write Permission gives you access to 
update and see this organisations 
Escalation level or Bed availability grid on 
EMSPlus (System Administrator Approval 
required) 


To get the most out of EMSPlus, it is worth having 
read access to others services in your Region, so it 
would be a good idea to select the Merseyside 
Globe for example as Read access and then Write 
access to the services you are required to update 
within this region. 
This will give you a local picture of what might 
impact your service in times of pressure, or where 
you might be able to assist others under extreme 
pressure. 



mailto:rcmt@nhs.net

https://emsplus.nhs.uk/





 


For more information contact: Regional Capacity Management Team 


Email: rcmt@nhs.net | https://emsplus.nhs.uk/ 


Step Action Note: 


6 EMS+ will show an ‘Access pending’ 
alert until your access has been 
approved by your administrator 


 


Access will need to be approved by a system 
administrator, which can take up to 24 hours. 
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For more information contact: Regional Capacity Management Team 


Email: rcmt@nhs.net | https://emsplus.nhs.uk/ 


Step Action Note: 


 You will receive the following message in your inbox once permission has been approved 


 You are now up and running and have access to the services you selected  


  


Ensure you log off and back on the site for access right to register. 


To be fully configured on EMS - you will also need to visit our Help page at 
https://emsplus.nhs.uk/Home/Help for further guidance on: 


 How to update your Escalation Levels 


 Managing your profile, (which includes access to an email alert service you can subscribe to) 


 Action Card Guidance 


Please log on to https://emsplus.nhs.uk/   when you need to use the system and remember to save 
the web address to your favourites 


If you require support or have an enquiry please email rcmt@nhs.net  


 



mailto:rcmt@nhs.net

https://emsplus.nhs.uk/

https://emsplus.nhs.uk/Home/Help

https://emsplus.nhs.uk/
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For more information contact: Regional Capacity Management Team 


Email: mlcsu.rcmtnorth@nhs.net | https://emsplus.nhs.uk/ 


End User Guide: Managing My Profile  


You first need to Register with EMSPlus at https://emsplus.nhs.uk/ (For further information, see EMSPlus User 


Guide: Register for an Account) 


1. Complete the following steps 


Step  Action  Note: 


1. 
Log in to 
EMSPlus at 
https://emsplus.n
hs.uk/  


 and Click on 
‘My Profile’ 


 


My Profile is located within the menu bar on the left hand side 


You will see 4 tabs 


 Details – Details you registered with 


 Change Password 


 Access Requirements - A range of organisations in your area that you 
can ask for read or write access to, (depending on your requirements) 


 Subscriptions – An automated email alert service you can subscribe 
to receive against Escalation Levels 1-4 and Capacity Grids 


 


2. Details - Manage your personal details and change your password - complete the following 
steps 


Step Action Note: 


1. Select the 
‘Details’ tab 


Here you can change your personal details 


 Username 


 Email address 


 Name 


 Job Role 


 Service 


 Supporting Information 


 Region 


 Provider Type 


Nb. If you are unable to find your specific service, region or provider type 
please choose the closest match and email mlcsu.emsplus.nhs.uk with the 
correct details 



mailto:mlcsu.rcmtnorth@nhs.net
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For more information contact: Regional Capacity Management Team 


Email: mlcsu.rcmtnorth@nhs.net | https://emsplus.nhs.uk/ 


2. Enable Push 
Notifications 


Select the tick box next to ‘Enable Push Notifications’ If you have 
downloaded the mobile app and wish to receive push notifications about 
recent escalation levels or capacity grid updates 


3. Click save This will register the changes made and a message will appear to say 
changes have been applied.  


 


3. Change Password  
Step  Action  Note: 


1. 
Select ‘Change 
Password’ tab 


 


 


2. 
Complete all 
fields 


Password must be at least 8 characters long and contain lowercase, 
uppercase, numeric and special characters. 


3. 
Click Save This will register the changes made and a message will appear to say 


changes have been applied.  


4. Manage your Access Requirements – complete the following steps 


Step Action  Note: 


1.  
Select the ‘Access 
Requirements’ tab 
and Click in the tick 
box next to the 


Individual service can by located by using the ‘Search’ field 
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For more information contact: Regional Capacity Management Team 


Email: mlcsu.rcmtnorth@nhs.net | https://emsplus.nhs.uk/ 


named services you 
require 


 


Or open the filter by expanding the drop down to select a region or 
service 


2.  
Click on the 
Permission dropdown 
box and select the 
permissions you 
require 


 Read Access = You can see that services information 


 Write Access = You can submit an escalation on behalf of that 
service 


3.  
Click on save  This will register the changes made and a message will appear to 


say changes have been applied.  


5. Subscriptions, (automated email and mobile app alert function) – complete the following 
steps 


Step Action  Note: 


1.  
Select the 
‘Subscriptions’ 
tab and then 
select the 
‘Service’ 
name drop 
downs until 
you find the 
service you 
want to 
receive email 
or push 
notification 
alerts for 


Here you can register to receive email or mobile app push notification alerts 
to notify you of different Escalation Levels. 


Select the chevron next to the region to expand the select to find the service 
you are looking for. 
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For more information contact: Regional Capacity Management Team 


Email: mlcsu.rcmtnorth@nhs.net | https://emsplus.nhs.uk/ 


2.  
Click the drop 
down next to 
the email icon 
to receive 
email 
notifications 


These are the options you will be presented with, select the tick box to next to 
the relevant option;  


 Capacity (This will send you bed capacity grids for the service) 


The following will send you an email when ever the service escalated to 
the following escalation levels; 


 1 = Planned Operational Working 


 2 = Moderate Pressure 


 3 = Severe Pressure 


 4 = Extreme Pressure   


 


2.a 
Example 
Capacity grid 
email 
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For more information contact: Regional Capacity Management Team 


Email: mlcsu.rcmtnorth@nhs.net | https://emsplus.nhs.uk/ 


2.b 
Example 
Escalation 
level alert 
email 


 


3.  
Click the drop 
down next to 
the speech 
icon to receive 
Push 
notifications 
for the mobile 
app 


These are the options you will be presented with, select the tick box to next to 
the relevant option;  


 Capacity (This will send you bed capacity grids for the service) 


The following will send you an email when ever the service escalated to 
the following escalation levels; 


 1 = Planned Operational Working 


 2 = Moderate Pressure 


 3 = Severe Pressure 


 4 = Extreme Pressure   
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For more information contact: Regional Capacity Management Team 


Email: mlcsu.rcmtnorth@nhs.net | https://emsplus.nhs.uk/ 


 


4.  
Click on save  This will register the changes made and a message will appear to say 


changes have been applied.  


Once saved you will receive an email notification when your service(s) 
escalates, containing a breakdown of that escalation or a Capacity grid 
containing the latest update 
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Lancashire and South Cumbria GP Sit Rep Guide, Jan 2023 update 
 


1. Log in to EMS+, if you don’t have an account please email mlcsu.rcmt@nhs.net to 


request the relevant user guides.  


You will see the services you have access to on the home screen, in this case just 


one GP practice. Click on the icon for the service you wish to update, and click 


“Update/View More”. 


 


 


2. Click “Update Escalation” 


 



mailto:mlcsu.rcmt@nhs.net





   


3. You will see the update screen next. For a reminder of the definitions of the different 


levels, click the question mark next to “Assessment”  


 


 


 


  







   


Select the appropriate option from the drop down menu, and add comments and 
feedback into the free-text box.  Completion of the free-text box is optional but if 
possible please use it provide a brief description of any issues, risks, mitigations in 
place or support requests – this information is incredibly helpful to understand 
practice pressures.  
 


Once complete, click the Submit button, in the black bar at the bottom of the page.  


 


4. The icon will change colour on the map according to the option you have selected. 


(Please note that blue shows as yellow on EMS+). 


 


 


EMS+ is managed by the RCMT, Midlands & Lancashire CSU 







   


Website: https://emsplus.nhs.uk  


Email: mlcsu@emsplus.nhs.uk  
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