
 

 

 

  

 

 

ICP Key Messages     

Meeting  ICP CIC Clinical and Professional Forum 
 

Meeting Date  14 January 2021 and 28 January 2021 
 

Key Decisions and Actions  14 January 
 
Options Appraisal Concept Document -  Acute Frailty Unit, LTHTR 
The Forum welcomed Chris Endersby and members of the acute frailty service 
who provided a presentation outlining the ICP Concept Document and the use of 
the acute frailty unit as the test case for the process.  Following detailed 
discussion the Forum strongly endorsed this case recognising the incredible work 
undertaken by the service and the positive impacts this has had on patients. 
 
 
Emergency Readmissions within 28 Days 
The Forum heard a detailed presentation from Marie Thompson of the findings 
and outcomes from a project undertaken to look at emergency readmissions 
within 28 days, this included detail of analysis around numbers, reasons for 
readmissions, age groups, and specialities.  Further information was given 
regarding a clinical audit undertaken and the findings from this were outlined 
along with next steps and learning.  Following detailed discussion there was 
support for undertaking the audit within primary care and also to look at how the 
digital service could provide support within primary care.   The Forum recognised 
that support for patients at end of life was particularly important and how to 
support these patients with their choices. 
 
Continuing Pressures in the System 
The Forum discussed whether to continue with the meetings in view of the 
pressures in the system and the recognition that some things could be stepped 
down temporarily.  The Forum agreed to continue the meetings with a focus on 
topics to support management of Covid and reduce the duration of the meeting 
to an hour. 

Matters for Escalation (and where 
to) 

 

Completed and Signed off by  Gerry Skailes 
Clinical Lead, ICP CIC Clinical and Professional Forum 

 


