
VANGUARD: Better Care Together 

Case study:   Advice and Guidance 

 

 

 

Purpose: 

Advice and Guidance is a scheme offering GPs advice from hospital specialists when 

they would like a second opinion as to whether to refer a patient to a hospital specialist 

(e.g. a hospital consultant). 

The Advice and Guidance scheme was introduced as a pilot in Garstang, Lancashire, in 

2014 and has now expanded to cover 16 specialties across the Morecambe Bay area, 

including Cardiology, Care of the Elderly, Diabetes, Ear Nose and Throat, 

Gastroenterology, Gynaecology, Paediatric, Radiology, Rheumatology, Trauma & 

Orthopaedics and Urology. 

It aims to stop needless travel for patients, keep patient care closer to home where 

possible and shorten the patient pathway where appropriate. 

An additional aim is to improve integrated working and communications between 

primary and secondary care clinicians. 

How it works: 

It offers the opportunity for GPs to seek advice via an electronic “conversation” with a 

hospital consultant when they have a query regarding the best next step. 

GPs post their query electronically and can expect to receive guidance from a hospital 

specialist within five working days.  

 



 

The conversation continues, until the GP is satisfied that their question has been 

answered and the conversation is then closed by the GP, who can then discuss the 

advice and guidance received from the hospital consultant with the patient. 

Success so 
far: 

 16 ‘Live’ Specialities benefitting from this service 
 

 Rolled out the scheme across North Lancashire and South Cumbria with only 
one GP practice left to join. 
 

 2015/16 – 2565 conversations  commenced year to date 
 

 Of the 1361 patients who would have been directly referred into secondary care 
475 outpatient appointments were avoided (35%). 
 

 3 hospital admissions were avoided as a result of the specialist advice received. 
 

 Improved patient experience by reducing unnecessary hospital journeys for 
them 
 

 Remote approval for some diagnostic tests means avoiding some unnecessary 
first appointments 
 

 Interest from external organisations on how the system could support the wider 
health economy is boyant 

Lessons 
learnt: 
 

 

 Advice and Guidance is not suitable for urgent referrals 
 

 The system has been well-received and has been developed as a result of 
feedback received from the early pilots. 

 

 The scheme is being evaluated on a monthly basis to continue to gauge the 
impact. 

 

 Now need to replicate this success across all GP practices and all relevant 
specialties 

 

Key contact: 
GP George Dingle georgedingle@nhs.net 
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