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Executive Management Team 
Decision making group for delegated 1 services

Determine any decisions that need consideration by 
the Board

Commissioning Resource 
Group

NW Specialised Services Joint 
Committee

ICB Executive and Non-Executive Member
(decision making for delegated 2 services across 

the NW)

SRO, member of NWSSJC 
and chair of SCOG/CRG

ICB Board
To be appraised of key decisions, issues or risks

Consider recommendations from EMT

Specialised Commissioning 
Oversight Group 

ICB Committees 
Oversight and assurance of specialised services 

will be linked into the remit of existing ICB 
Committee ToR. 

Safe Delegation 
Checklist Working 

Group 

Spec Comm Hub 
Transfer Working 

Group

Existing Groups and Forums

Clinical Advisory Group 

IAGs

Clinical networks 
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