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Executive summary

This paper and presentation* is coming to the ICB PIEAC group to provide an
overview and assurance around the insight, co-production and insight work the
maternity team are conducting across the LMNS (Local maternity and neonatal
system)

In November 2023 NHS England published the Maternity and Neonatal Voices
Partnership Guidance to provide advice to Integrated Care Boards and Trusts on
fulfilling statutory obligations around involving people and communities in the
planning, proposals and decisions regarding NHS maternity and neonatal services
in England and responding to the actions and responsibilities laid out in the three-
year delivery plan for maternity and neonatal services.

The LSC Local Maternity and Neonatal System (LMNS) has implemented systems
and processes to enable meaningful insight, co-production and engagement with
users of their services to inform targeted intervention planning in line with the 3-year
delivery plan and the requirements of the equity and equality plan for maternity and
neonatal services. These systems include the commissioning of HealthWatch to
host our Maternity and Neonatal Voices Leads and the piloting of the Independent
Maternity and Neonatal Advocate role.

The main risk to the success of these processes remains the lack of accurate
datasets and analysis to inform specific and priority activity to ensure that we
implement targeted interventions for the cohorts that need it most.

An options appraisal will be presented at the LMNS Executive Group in February
and a preferred option will be agreed to resolve this issue.

*Presentation slides attached
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Advise, Assure or Alert

Alert the committee to the continued issues around effective data and analysis.

Assure the committee that the LMNS has set up best practice processes, working
with partners to enable effective insight, co-production and engagement with service
users

Advise the committee of the processes in place to meet our statutory requirements
and the current and planned ICE priorities

Recommendations

We would ask the committee to note the processes in place and support
mechanisms for meaningful ICE feedback into the system.

ich Strategic Objective/s does the report contribute to

1 | Improve quality, including safety, clinical outcomes, and patient v
experience

2 | To equalise opportunities and clinical outcomes across the area v

3 | Make working in Lancashire and South Cumbria an attractive and -

desirable option for existing and potential employees

4 | Meet financial targets and deliver improved productivity -
5 | Meet national and locally determined performance standards and targets -
6 | To develop and implement ambitious, deliverable strategies v
Implications
Yes | No | N/A | Comments
Associated risks 4 Availability of data and required
analysis as mentioned in the
summary
Are associated risks 4 Risk: ICB034 on corporate risk
detailed on the ICB Risk register
Register?
Financial Implications 4 Insight may indicate further work
required, which may have financial
implications

Where paper has been discussed
Meeting Date
LMNS ICE Leads N/A

Outcomes

The request for this paper came
directly from ICB PIEAC Committee
and was discussed with LMNS,
Comms and HealthWatch
Conflicts of interest associated with this report
Detail to include actions taken or insert ‘not applicable’

Impact assessments

Yes

No

N/A

Comments

Quiality impact assessment
completed

v




Equality impact
assessment completed

Data privacy impact
assessment completed

Report authorised by: Sarah O’Brien, Executive Director of Nursing and
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