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Purpose of the paper

A final version of the Integrated Care Strategy is shared with the committee for
information following previous public engagement activity which has been
reviewed by the committee in January and April.

Executive summary

In September 2022, partners across Lancashire and South Cumbria commenced
work to develop an integrated care strategy which builds upon evidence, insight
and engagement which had been captured through partnership working across
health and care organisations for a number of years.

The development of the strategy and oversight of the engagement programme
was coordinated through an Integrated Care Strategy development group which
included representatives from organisations across the partnership.

From an early stage, partners recognised the importance of ongoing involvement
and engagement and listening to communities throughout.

The development of the strategy took into consideration findings from:
e Joint Strategic Needs Assessments (JSNAs) from local authorities.
e Large amounts of data from the Lancashire and Cumbria Health Equity

Commission.

¢ Insight gathered from engagement with local communities by partner
organisations over the last five years.

Using this data and insight the partnership proposed six draft priorities for the
integrated care strategy.

In October 2022, partners worked together to ask people living in Lancashire and
South Cumbria to share their views on the six proposed priorities for our integrated
care strategy. Following feedback, a draft integrated care strategy for Lancashire
and South Cumbria was produced. A summary of this engagement was reviewed
by the Public Involvement and Engagement Advisory Committee in January 2023
prior to the draft being presented to the ICB Board.




Partners launched a further engagement programme in March 2023, inviting
feedback for a period of three weeks on the draft integrated care strategy to find
out whether the final strategy document and the priorities it identifies can be easily
understood, that they make sense and are meaningful to partners and residents of
Lancashire and South Cumbria. A summary of this engagement activity was
reviewed by the PIEAC in April 2023.

The final version of the Integrated Care Strategy, which incorporates the views of
the public and resident engagement, is intended to be presented to the ICB Board
in July 2023.

Recommendations

The PIEAC is requested to:
¢ Note the final version of the Integrated Care Strategy and the extensive
engagement work undertaken during its development

Governance and reporting (list other forums that have discussed this paper)

Meeting Date Outcomes

Public Involvement and 25 April 2023 Support for approach to
Engagement Advisory engagement by partners
Committee with recommendations to

capture learning to
enhance future
engagement with seldom
heard groups in the future

Public Involvement and 26 January 2023 The engagement
Engagement Advisory approach was supported
Committee and suggestions were

taken into consideration
in the drafting of the
strategy
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(If yes, please provide a Yes | No | N/A | Comments
brief risk description and
reference number)

Quality impact v
assessment completed
Equality impact v
assessment completed
Privacy impact v
assessment completed
Financial impact v

assessment completed

Associated risks 4




Are associated risks v
detailed on the ICS Risk
Register?
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