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Purpose of the paper 
This paper provides a summary of the engagement approach, activity and insight 
to support the publication of an NHS Joint Forward Plan for Lancashire and South 
Cumbria. 
Executive summary 
NHS Lancashire and South Cumbria ICB is required to publish a joint forward plan 
for 2023 working with NHS trusts and in collaboration with wider partners.  
 
The draft Lancashire and South Cumbria NHS Joint Forward Plan (2023-2028) 
was presented to the ICB board on 29 March 2023, however it was recognised 
that a period of public engagement was required to ensure the plan captures the 
views of people living across Lancashire and South Cumbria. 
 
In April, the ICB Public Involvement and Engagement Advisory Committee 
reviewed an engagement plan which set out the elements of the plan which the 
public would be engaged upon. This mainly included the vision, values, strategic 
priorities and pledges to the population by the NHS in Lancashire and South 
Cumbria which are set out in a draft joint forward plan which was presented to the 
ICB Board in March 2023. The committee advised that greater focus should be 
spent on speaking to and engaging seldom-heard groups as part of this 
engagement work.  
 
The following report provides a summary of the methods and approach, response 
and feedback, insights and demographics from the public engagement activity.  
Recommendations 
The PIEAC is requested to: 

• Note the contents of the engagement report to support the NHS Forward 
Plan 

• Endorse the approach and outcome of the engagement activity  
• Note the insights and learnings from the engagement activity and outcomes 

Governance and reporting (list other forums that have discussed this paper) 
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Meeting Date Outcomes 
Public Involvement and 
Engagement Advisory 
Committee 

25 April 2023 Endorsement for the 
approach and focus for 
engagement activity 

Conflicts of interest identified 
None 
Implications  
(If yes, please provide a 
brief risk description and 
reference number) 

Yes No N/A Comments 

Quality impact 
assessment completed 

    

Equality impact 
assessment completed 

    

Privacy impact 
assessment completed 

    

Financial impact 
assessment completed 

    

Associated risks     
Are associated risks 
detailed on the ICS Risk 
Register? 

    

 
Report authorised by: Neil Greaves, Director of Communications and 

Engagement 
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