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Purpose of the paper

This report provides an update to the Lancashire and South Cumbria Integrated
Care Board (ICB) on the continued development of the Integrated Care Strategy. It
sets out the key updates that have been made to the strategy during February /
March 2023, along with next steps to finalise the strategy.

Executive summary

The Health and Care Act (2022) requires the Lancashire and South Cumbria
Integrated Care Partnership (ICP), of which the ICB is a founding member, to
develop an Integrated Care Strategy. The ICB must have regard to, and ensure
alignment with, this Integrated Care Strategy as it develops its own strategic and
operational plans.

During February and March 2023, several routes have been used to seek feedback
on the content and layout of the strategy from our stakeholders, which is reflected
in the attached document. This is now undergoing a further period of resident
engagement to determine whether the strategy document and the priorities it sets
out can be easily understood and are meaningful to residents.

Following this, further updates to the language and layout of the strategy will be
made.

The Lancashire and South Cumbria Integrated Care Strategy will be approved by
the ICP in April 2023.

Recommendations

The Lancashire and South Cumbria ICB Board is requested to:

¢ Note the significant engagement with stakeholders and residents in creating the
Integrated Care Strategy;

¢ Note the changes that have been made to the document to date;
¢ Note the next steps and timeframes to finalise the strategy;

¢ Note the content of the strategy when receiving papers on the strategic and
operational plans of the ICB.
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Integrated Care Strategy
Introduction

This report provides an update to the Lancashire and South Cumbria Integrated
Care Board (ICB) on the continued development of the Integrated Care Strategy,
following previous presentation of the draft strategy to the Board at its meeting
on 1 February 2023.

The report sets out the key updates that have been made to the strategy during
February and March 2023, along with next steps to finalise the strategy.

The Health and Care Act (2022) requires the Lancashire and South Cumbria
Integrated Care Partnership (ICP), of which the ICB is a founding member, to
develop an Integrated Care Strategy. The ICB must have regard to, and ensure
alignment with, this Integrated Care Strategy as it develops its own strategic and
operational plans.

Key updates to the Integrated Care Strategy during February/March 2023

A draft of the Integrated Care Strategy was presented to the ICB Board meeting
on 1 February 2023. During February / March, several routes have been used to
seek feedback on the content and layout of the strategy from our stakeholders,
including:

e The ICB Board meeting on 1 February 2023

e The Strategy Development Group (with membership including our life course
priority executive leads) and its Readers’ Panel sub-group

Health and Wellbeing Boards

Our four place-based partnerships

The Provider Collaborative

The voluntary, community, faith and social enterprise sector

Based on this feedback, several changes have been made to the document:

e Overarching updates to language and increased use of infographics to
improve readability for our residents

¢ Inclusion of quotes from our residents on living and working in Lancashire and
South Cumbria

e Summary of the geography and demographics of our places

e Updates to the vision and inclusion of proposed measures of success

e Refreshed descriptions of our life course priorities and inclusion of case
studies

e Addition of a section on key underpinning themes, including our workforce,
supporting unpaid carers, digital resources and use of information, our
buildings, and our commitment to sustainability
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e Updated glossary
The updated version of the strategy is provided as Appendix A.
Next steps to finalise the strategy

During March 2023, there is a further period of resident engagement on this
version of the strategy. The purpose of this is to determine whether the strategy
document and the priorities it sets out can be easily understood and are
meaningful to residents.

As with previous resident engagement, this is being undertaken through a
combination of an online survey, existing resident groups, and ‘pop up’ stalls
across the Lancashire and South Cumbria footprint. To maximise reach and
diversity, activities are being supported through Healthwatch Together and each
Healthwatch in our four places; the voluntary, community, faith and social
enterprise sector; district councils; and the ICB communications and
engagement team.

Feedback received from our residents will be reviewed during w/c 27 March
2023. Further updates to the language and layout of the strategy will be made
during that week, and final design work completed.

The Lancashire and South Cumbria Integrated Care Strategy will be approved
by the ICP in April 2023. Following this, it will be presented to the ICB for formal
adoption and agreement by the ICB.

Conclusion

The Lancashire and South Cumbria Integrated Care Strategy has been created
with significant engagement with stakeholders (the organisations and sectors
who make up our integrated care system and ICP) and residents. This
engagement has focused on the content of the strategy, particularly the proposed
priorities, and the understandability / readability of the strategy. A final version will
be approved by the ICP in April 2023.

Recommendations

The Lancashire and South Cumbria ICB Board is requested to:

¢ Note the significant engagement with stakeholders and residents in creating
the Integrated Care Strategy;

¢ Note the changes that have been made to the document to date;

¢ Note the next steps and timeframes to finalise the strategy;

¢ Note the content of the strategy when receiving papers on the strategic and
operational plans of the ICB.

Dr Victoria Ellarby
6t March 2023



