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Purpose of the paper 
To present to the Lancashire and South Cumbria Integrated Care Board (ICB) the first 
CEO ‘state of our system’ report 

 

Executive summary 
 
The ICB CEO has prepared the first of his ‘State of our System’ reports, presenting his views 
on the current challenges faced by the Lancashire and South Cumbria system and the 
priorities for action to overcome those challenges.  
 
This report should be read in conjunction with the following agenda items: 
 

• ICP Integrated Care Strategy (Item 8) 

• Draft Joint Forward Plan (Item 9) 
 

 

Recommendations 
The Board is asked to: 
 

• Review and note the CEO’s State of our System report 
 

Governance and reporting (list other forums that have discussed this paper) 

Meeting Date Outcomes 

Executive Management 
Group 

21 March 2023 Supported  
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