DRAFT Public Involvement and Engagement Advisory Committee (PIEAC) Workplan 2022/23

NHS

Lancashire and

South Cumbria
Integrated Care Board

Agenda Items Lead October December February April
Officer Thu 20t Wed 21 Wed 22" Tue 25t
9.30-11.30am 10am - noon 3pm-5pm 10am - noon
STANDARD/REGULAR ITEMS
Involvement & Engagement Assurance Report Neil Greaves/ v v v v
David Rogers
Patient/public/carer Insight Report Neil Greaves/ v v v v
David Rogers
Insights from Healthwatch from Community Forum events David Blacklock v v v v
Deep Dives* Primary Care Integrated Care Continuing
Strategy Health Care
Population Health Update from
Improvement Primary Care
Working as a system — partner introduction Thc Thc Tbc Thc
PROGRAMME ACTIVITY/PRIORITY AREAS
Developing the Integrated Care Strategy Neil Greaves v
LSC 10-year vision Neil Greaves v
NHS Joint Forward Plan Neil Greaves v
v

Toolkit for engagement and involvement for ICB staff

Jeremy Scholey

GOVERNANCE

Review Terms of Reference (at least annually) June 2023

Chair/Neil Greaves

Review of Committee Effectiveness (at least annually)

Chair/Neil Greaves

Review Workplan

Chair/Neil Greaves

Annual Report of the Committee

Chair/Neil Greaves

OTHER COMMITTEE BUSINESS

ITEMS FOR APPROVAL

Approved — (date)



NHS

Lancashire and

South Cumbria
Integrated Care Board

*Deep Dive Topics:

New Hospital Programme (NHP) — test in development workshop
Primary Care/Fuller

Population Health Improvement

Continuing Healthcare

Mental Health, Autism and LD

YVVVYVYY

Approved — (date)



