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Wednesday 30" November, 2022. 14.00-16.00

Launch Event Agenda.

Zoom Meeting — (link will be emailed when registration closes)

Welcome — Tracy Hopkins, Chief Officer, Blackpool Citizens Advice.

"

Outcomes of our involvement in Cohort 3 of NHSE’s “Embedding the VCSE in ICSs Programme” — Joe Hannett, Partnership Manager,

Community Futures.
a. Where we are now.
b. Forming the Assembly, its purpose and connectivity.

Update on Lancashire & South Cumbria’s Integrated Care Board (ICB) developments — Tracy Hopkins, Chief Officer, Blackpool Citizens
Advice.

a. Connections we have established and how the VCFSE Programme will connect and influence.

Update on Lancashire & South Cumbria’s Integrated Care Partnership (ICP), strategic plan developments — Angela Allen, Chief Officer,
Spring North and Dr. Victoria Ellarby, Programme Director - System Reform, Lancashire and South Cumbria Integrated Care Board

Formation of 3-4 Task & Finish Groups to develop costed delivery plans for tackling some of the systemic issues we’re facing — Tracy
Hopkins, Chief Officer, Blackpool Citizens Advice.

Next steps for Alliance steering group — Joe Hannett, Partnership Manager, Community Futures.

Date and time of next Assembly: January 25t 2023, via Eventbrite.



20152017 | Qur journey so far... |Apr-lun2022 Jul - Aug 2022

Networks and groups of

VCFSE start to be volunteers draft, socialise ICS “Place boundary

established in Places linking 2020 and re-draft “Vision”. review”. CCG cessation.

to statutory partners NHS funds IVAR’s Test and Learn programme, Second Cohort 3 Cohort 3 Programme
to develop relationships with PCNs in certain Workshop; Values — team draft proposal for
Places. VCFSE begins presence on ICS Board. 18/5/22. an ICS-wide VCFSE

Programme with
| Alliance support.

2017
LSC part NCVO / King’s
Fund programme to

establish partnerships
with VCSE sector.

2019

LSC joins Cohort 2 of
the ‘Embedding VCSE
in ICS’ programme.
VCFSE leads meet for
first time as an
“Alliance”.

2021

IVAR published r
and case studies
Test and Learn

programme docu
the work with VC
partners in PCNs.|

Aug — Oct 22.

ICB partially agrees
to proposal. CF
agrees to develop it
further with
support from ICB.
Key ICB Director
posts appointed.

Jan — March 2022

Launch event for the Cohort 3
and volunteer programme
team established.

2018

LSC part of the IVAR’s Building
Health Partnerships Programme.

Late - 2021

LSC joins into Cohort 3 of the NHSEI
supported ‘Embedding the VCSE in ICS
Programme’.

Nov’22 -
First LSC VCFSE Assembly meeting planned to
establish the grounding of the VCFSE
Programme.




Vision for our engagement in the ICS

We believe all lives in Lancashire and South Cumbria have equal value however, not all our
population have access to equal opportunities. This inequality has a dramatic impact on our health
outcomes and the demands we make on our health and care system.

QOur Vision is:

To improve the lives of people in our communities across Lancashire and South Cumbria, by
developing an effective, transformative partnership between the Lancashire and South Cumbria
Health and Care Partnership and the Voluntary, Community, Faith and Social Enterprise sector.

To be an effective transformation partner, the VCFSE sector across Lancashire and South
Cumbria will be Connected, Influential and Supported in health and care integration and beyond.

We will utilise the strength, flexibility, responsiveness, innovation and knowledge of the sector to
be a permanent transformation partner.




Vision
Connected

® VCFSE organisations and leaders will be supported to establish and develop
relationships, to create effective partnerships with each other.

® Capable and competent VCFSE infrastructure will be created and supported at all
levels of our system to support and actively pursue shared priorities, with clear
accountability to peers, partners and our communities.

" Specialist VCFSE organisations, networks and groups which represent and
connect with marginalized people and communities who are seldom heard, under or
mis-represented, will be key drivers of transformation.

" System partner strategic leads, SROs and programme leads at all levels will be
identifiable, communicative and empowered to work with VCFSE organisations and
partnerships.




Vision
Influential

® A system transformation Programme to influence and facilitate greater
collaboration between the Lancashire and South Cumbria Health and Care
Partnership and the VCFSE Sector will be established.

® The Programme aim will be; To establish the role of the VCFSE sector as a
key strategic partner in the transformation of health, care and wellbeing, and
drive significant investment and other resources into the sector.

® Effective mechanisms will be created to enable interested VCFSE
organisations to be aware of and contribute to the vision, goals and plans of
system partners and empower appropriate active participation.




Vision
Supported

® Lancashire and South Cumbria Health and Care Partnership will provide
resources to support the transformation Programme, delivered by an impartial
VCFSE infrastructure, which Cohort 3 aims to co-create.

® System partners, at all levels, will be aware of the partnership agreement
which will exist, and the role they play. Appropriate data sharing agreements
will be developed.

® Models for designing and procuring services with the VCFSE will be
reviewed and developed in partnership with the sector to maximise the
iInnovation and impact which VCFSE models can deliver to benefit people and
communities and our system.




Values

Prioritised Values from May 18t" 2022, Workshopped 70+ VCFSE Leaders from across
LSC, with support from NAVCA. (attendance list here)

® Long list of “Values” drawn from
1. Person and experience of work by NCVO and
Community Focussed. NAVCA.
2. Honest and B Each value was assigned a priority
Transparent. by the whole group, top 4 prioritised
3. Equitable and are listed here.
Inclusive. ® Behaviours supporting and frustrating
4. Collaborative. those values were then workshopped
In break-out rooms.




Our Principles for being part of the ICS.
The refreshed LSC VCFSE Alliance will:

Empower

Challenge

Cooperate

Lead

Reframe conversations and encourage our Health and Care Partnership to maximise its use of
our knowledge and resources.

Enable the voice of VCFSE organisations and groups to be heard across the LSC Health and
Care Partnership

People and communities are at the heart of initiatives seeking to improve their lives, by
collaborating to create local, shared ownership of relevant and sustainable solutions.

Be direct, honest and constructive. Challenging behaviours and ways of working to drive change
quickly and effectively.

Particularly where appropriate opportunities to be less medicalised or less bureaucratised are
identified.

Such challenge will be meaningful and impactful, focusing on the right things to challenge, not
for its own sake.

Be relationship-driven to develop strong partnerships within the sector and across the LSC
Health and Care Partnership.

Be open and transparent in pursuing the vision.
Be action and outcomes-driven, and accountable to our peers.



We have developed

A Vision for why we want to work in partnership with the Integrated Care System.
A set of Values and Principles on which that partnership must rest.

An aim to establish an ICS-wide VCFSE Programme of the ICS, to Connect, Influence and
Support each other and partners.

An aim to facilitate significant resources into the VCFSE across Lancashire & South Cumbiria.

We want to develop

Shared set of principles and ways of working.

Clear and focused set of measurable priorities.

Proportionate governance that is effective but nimble and able to make decisions.
Process for selecting VCFSE representatives and supporting them to be effective.
Task groups to make proposals to address system issues.



Lancashire and South

Cumbria Integrated 3 oy i
to the NHS bodies working with and through the ICS. NHS England

Care SyStem (ICS) will also agree ICBs' constitutions and hold them to account for delivery.
STATUTORY ICS

A

LANCASHIRE AND SOUTH CUMBRIA

HEALTH AND CARE PARTNERSHIP

NHS Lancashire and South Cumbna (our local integrated care board) CROSS-BODY MEMBERSHIP, The broad alliance of organisations and representatives concemed with

was established on 1 July 2022 in line with the Health and Care Act INFLUENCE AND ALIGNMENT impraving the care, health and wellbeing of the population, jointly

2022, NHS Lancoshire and South Cumbria is accountable for NHS oO—————i convened by local authorities and the NHS. The partnership will enable

spend and performance and Is responsible for the day-to-day running partners to plan for the future and develop strategies using avallable

of the NHS in Lancashire and South Cumbria resources creatively in order to address the longer term challenges

https//www lancashireandsouthcumbria.nhs.uk/ which cannot be addressed by a single sector or organisation alone.
INFLUENCE INFLUENCE

LANCASHIRE AND SOUTH CUMBRIA

PARTNERSHIP STRUCTURES

System Provider collaboratives Service providers will be collaborating at the various different levels of system, place and neighbourhood
Covers a population of 1.8m according to need. National guidance has been published and a Provider Collaborative Board (PCB) has
been established to enable partnership working of the acute, mental health and community providers
across Lancashire and South Cumbrria.

Place

& ; Planners and providers working together across health, local authority and the wider community, to
::‘1’:8:08 mgg"o of QEESasad partnerships take collective responsibility for improving the health and wellbeing of residents within a place.
Neig?bourl::ﬂog Primary care networks Most day-to-day care will be delivered here. Neighbourhoods will develop to bring together partners

30,000 to 50.000 across health and social care to deliver integrated care and may align with Primary Care Networks.



