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LSC VCFSE Assembly

Blackpool 
Place VCFSE 
Partnership

Blackburn with 
Darwen 

Place VCFSE 
Partnership

Lancashire
Place VCFSE 
Partnership

(x3 subs?)

South Cumbria
Place VCFSE 
Partnership

(x2 subs?)

LSC Integrated 
Care Board
(+3 sub-committees*)

ICB Director of 
Partnerships and 
Collaboration. 

Thematic 
Group 1

(e.g. Mental Health).

Task & Finish 
Group 1 

(e.g. Population 
Health)

Task & Finish 
Group 2

(e.g. Pathways /  
workforce)

Task & Finish 
Group 3

(e.g. Supported 
Hospital Discharge)

Task & Finish 
Group 4

(e.g. A&E Admission 
Avoidance)

Grouping elects leads, delegate to Alliance Steering Group

Group agrees lead, delegate to Alliance Steering Group

Group agrees lead, delegates to Alliance Steering Group

Thematic 
Group 2

(e.g. Cancer).

Thematic 
Group 3

(e.g. LGBTQ+).

Thematic 
Group 3
(e.g. BME).

4 Place-based 
Partnerships.

ICB Director of 
Communication and 
Engagement. 

LSC Integrated 
Care Partnership
(4 workstreams**)

ICB Directors of 
Health and Care 
Integration. 

Key ICS Committees

Key ICB relationships

Admin support and 2-way comms.

4 H&WBB Boards.

*People Board, Quality Committee, PIEAC. 
**Start well, Live well, Age well, Die well 


