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Purpose of the paper

The purpose of this item is to provide the Board with an overview of the Lancashire
and South Cumbria urgent and emergency care system, which is the second in a
series of deep dive sessions that will be presented to the Board on key service
areas. A presentation will be provided on the day and a more detailed
supplementary reading pack will be circulated to members for reference.

Executive summary

The paper provides in relation to urgent and emergency care:

Context

Current challenges
Key risks

A deep dive framework

Constitutional requirements
Performance against current key metrics

Mitigation and immediate actions.

The item is supported by a supplementary reading pack.

Recommendations

The Lancashire and South Cumbria Integrated Care Board is requested to note
and discuss the item presented.
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