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 No. Date of 
Meeting/ 
Agenda 
Item 

Action Responsible 
Lead 

Status 
 

Due Date Progress Update 

1. 27/07/22 – 
21/22 

Place-based Partnerships (PBP) 
1) To further consider the recommendations for 

implementation as set out in paragraph 8.3 and to 
recognise that Clinical and Care Professional 
Leadership Framework is an important part of taking 
forward implementation; 

2) To review over the forthcoming period and consider 
some measures and tangible examples of where the 
change in PBP boundaries made a positive difference 
in the short, medium and into the longer term to enable 
the Board to assess the impact of the proposals.   

 

Executive Team Open  To report back to the Board in 
six months’ time.   

2. 27/07/22 - 
18/22 

Proposal for a Comprehensive Stroke Centre for North 
Mersey and West Lancashire 
That the impact of the proposals on Lancashire Teaching 
Hospitals are monitored.   
 

Kevin McGee Open   

3. 27/07/22 -  
18/22 

Proposal for a Comprehensive Stroke Centre for North 
Mersey and West Lancashire 
Kevin Lavery to follow up with counterparts in Cheshire and 
Mersey about how the proposal would work for Lancashire and 
South Cumbria, including any financial 
implications/commitment.   
 

Kevin Lavery Open   

4. 01/07/22 – 
06/22 

Resident story Sarah O’Brien Open October 
2022 

Communications and 
engagement team are 
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From early Autumn 2022, Board meetings to start with a 
patient or resident story, being mindful of the need to include 
the experience of those people who don’t routinely access 
services. 

identifying a patient with Sarah 
O’Brien to produce a video 
patient story for the October 
ICB Board meeting.  


