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Detail

Date
achieved

Improvement made?

Audits 10 years audit of testes LSCCA slightly above published outcomes
outcomes across the Alliance
Being presented at the NCI
meeting end of October Use of BAUS data and our local data
Renal outcomes audited by the
North West Urology Audit Team All sites contributing to the NPA
National Prostate Audit
Research STAMPEDE trial Lead English recruiter into this international study

1%t UK patient into 3 separate renal studies
Lead UK site for Practice changing POUT trial
Lead UK site for TITAN trial

Pre biopsy mpMRI

Introduced across 4 Providers by 31.12.18

Template biopsy business case

Business case passed by LTHT executive directors Service commenced
31.1.19

Template biopsy

Introduced at ELHT March 2018

Radiotherapy treatment times
for bladder cancer

Reduced to 10 days
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Successful one stop clinic pilot at ELHT 26.1.19 Patients had outpatient
clinic appointment Clinic, MpMRI and Biopsy all in the same day. A 2"

clinic is planned for 4.2.19 — next step is to do a biopsy under LA rather
than GA




