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https://hee.nhs.uk/
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https://www.gov.uk/government/publications/jimmy-savile-nhs-investigations-response-to-lessons-learnt-report
https://www.gov.uk/government/publications/jimmy-savile-nhs-investigations-response-to-lessons-learnt-report
https://www.gov.uk/government/publications/jimmy-savile-nhs-investigations-response-to-lessons-learnt-report
https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
https://www.scribd.com/document/352350631/Volunteering-and-Health-Literature-Review
https://www.scribd.com/document/352350631/Volunteering-and-Health-Literature-Review
http://togetherahealthierfuture.org.uk/pennine-plan/
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https://www.ncvo.org.uk/policy-and-research/volunteering-policy
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http://www.altogetherbetter.org.uk/
https://www.gov.uk/government/consultations/corporate-responsibility-call-for-views
https://www.gov.uk/government/consultations/corporate-responsibility-call-for-views
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Delivering the vision for Volunteering in Pennine Lancashire: Action Plan 

Strategic Aim Phase 1 Phase 2 What success will look like How progress will be measured 

AIM 1: 

Ensure that volunteers are 

consistently trained, 

recruited and supported in 

Pennine Lancashire and 

receive quality volunteering 

experience 

 Design Volunteer Training Passport with key 
organisations 

 Launch Volunteer Training Passport available to 
all volunteers in Pennine Lancashire 

 Evaluate Volunteer Passport 

 Explore options for rewarding volunteers 

 Test rewards with a pilot group of volunteers 

Volunteers are consistently trained, recruited 
and supported regardless of organisation or 
sector 

Volunteers feel appreciated and reward scheme 
is accessed by at least 50% of volunteers in each 
organisation 

Number of volunteers trained and using 
the Passport 

Number of organisations signed up to 
key principles 

Number of volunteers accessing reward 
scheme 

Level of retention of volunteers 

AIM 2: 

Raise the profile of 

volunteering and the 

associated benefits 

 Develop supporting materials for use at events, 
careers fairs etc. to collectively promote 
volunteering in Pennine Lancashire 

 Develop online platform to showcase 
volunteering, signposting to infrastructure 
organisations 

 Evaluate success of promoting volunteering in 
Pennine Lancashire at face to face events 

 Launch online platform 

Pennine Lancashire residents are aware of the 
volunteering options available to them in the 
area and the numbers of volunteers increase 

A suite of supporting information is developed 
showcasing volunteering 

Feedback from events and careers fairs 
attended 

Number of visits to online platform 

AIM 3: 

Support communities and 

vulnerable people in their 

health and wellbeing; either 

directly from services or 

through volunteering itself 

 Scope corporate social responsibility 
programme models 

 Scope peer support models including linking to 
the peer support model framework being 
developed by Health Education England 

 Launch corporate social responsibility 
programmes in conjunction with local 
organisations, public sector and VCSF 
organisations 

 Implement peer support model to 
complement existing provision 

Employees that volunteer through a corporate 
social responsibility programme are matched 
appropriately as a group to a local volunteering 
opportunity to create real impact e.g. working 
together to transform a local green space 

Any peer support model which is implemented 
has a sustained impact on the local community 

Number of employees signed up to a 
CSR programme 

Number of organisations signed up to 
CSR programme 

Case studies 

AIM 4: 

Ensure that appropriate 

support, resources and 

guidance is available for the 

management of volunteers, 

including sharing challenges, 

sharing good practice and 

ensuring the supporting 

infrastructure is fit for 

purpose 

 Launch public sector volunteer offer through 
Lancashire Volunteer Partnership 

 Scope the need to develop existing third sector 
volunteer centre databases 

 Establish the learning and development 
requirements of Volunteer Managers and co- 
coordinators 

 Launch training for volunteer managers and 
coordinators 

 Evaluate public sector volunteer management 
system 

 Evaluate volunteer manager training 

All organisations who requested them, have 
updated data management systems, which 
transforms ways of working. 

All volunteer data including hours worked, and 
courses attended are easily accessible 
supporting both organisations data and 
volunteer profiles 

Demand outstrips provision and 50% volunteer 
managers in Pennine Lancashire receive training 

Volunteer and staff feedback survey 

Data collection from project lead 

Return on investment from data 
collection 

Evaluation feedback form 

AIM 5: 

Support the future supply of 

the health and care 

workforce. 

 Scope existing pathways for volunteer placements 

 Develop coordinated volunteer placement 
pathways in collaboration with local colleges, 
higher education, VCSF organisations, and public 
sector organisations 

 Advertise and promote via Pennine 
Lancashire Care Academy website 

All organisations are aware of volunteer 
placement process and direct as appropriate 

Anyone wishing to volunteer for career 
experience knows where to go and has a wealth 
of opportunities across all sector available to 
them 

Numbers of placements taken place as 
part of structured programme 
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Summary of the provision of voluntary services by organisation in Pennine Lancashire 

Public Sector 

Lancashire Volunteer 
Partnership 

LVP aims to have a single gateway for public sector volunteering in Lancashire. It was 
created by Lancashire Police and Lancashire County Council and currently has the 
following organisations affiliated; Blackburn with Darwen Council, Blackpool Council, 
Lancashire Adult Learning, Lancashire Fire and Rescue and Preston City Council. 

Local 
Authority 

Lancashire 
County Council Responsibility for volunteers sits with the Lancashire Volunteer Partnership. 

Blackburn with 
Darwen 
Borough Council 

Voluntary services within the council have recently been brought together under the 
Lancashire Volunteer Partnership. Blackburn with Darwen Council volunteers support 
initiatives such as Your Call which deals with issues in the neighbourhoods such as litter 
picking and antisocial behaviour, as well as services such as Youth Justice, Children’s 
Services and Environment. 

District Councils 

There are five other district councils in Pennine Lancashire including Burnley, 
Hyndburn, Pendle, Ribble Valley and Rossendale. They do not have a formalised 
structured volunteering programme but there are ad hoc volunteering opportunities 
available such as art galleries, parks and litter picking. 

NHS 

East Lancashire 
Hospital Trust 

The management of volunteers sits under the HR directorate in the Trust and roles 
include ward helpers, hospital welcomers, chaplaincy volunteers and hospital radio 
volunteers. 

Lancashire Care 
Foundation 
Trust 

The volunteer service centre supports volunteers who provide non-clinical support to 
healthcare professionals throughout Lancashire. In particular there is a dedicated 
wellbeing and mental health helpline supported by volunteers. 

CCG 

Blackburn with 
Darwen 

The CCGs do not have direct volunteering activity taking place in the organisation. 
However they do commission projects and activity delivered by third sector providers. 
For example these can include social prescribing programmes and development of 
support for young carers. 

East Lancashire 

Primary Care 

Volunteering in primary care mainly takes places in the form of Patient Participation 
Groups (PPG), the role of which is to represent the patient population, help engage the 
community and provide feedback to Practices. There can be other local volunteering 
initiatives in general practice but these tend to be ad hoc and are often in response to 
funding initiatives. 

Third Sector 

Voluntary, community 
and faith organisations 

There are hundreds of voluntary, community and faith organisations ranging from 
national charities to local community based groups that provide essential and valuable 
services to the residents of Pennine Lancashire. Some are entirely ran and staffed by 
volunteers, whereas other larger organisations have paid staff in addition to volunteers. 

Council for Voluntary 
Services (CVS) 

There are three Council for Voluntary Services supporting Pennine Lancashire: 
- Blackburn with Darwen 
- Burnley, Pendle and Rossendale 
- Hyndburn and Ribble Valley 

CVS are charities based in a locality who offer a wide range of support and aid 
communication for the voluntary, community and faith sector and statutory services. 
The CVS can also act as a volunteer centre, signposting to volunteering opportunities in 
the community as well as supporting volunteers within the CVS itself. 

Families Health and 
Wellbeing Consortium 

The Consortium is a member based charitable company which provides a single point of 
contracting and commissioning, providing a structure to support partnership working 
across members. 
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