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Appendix I.

Developing our proposals

One of the strengths of Pennine Lancashire is the breadth of knowledge, expertise
and enthusiasm of the people working, volunteering and living here. Co-designing
the future with the people of Pennine lies at the heart of our approach which is why
we chose the use the Solution Design Process approach to develop our proposals
for Together A Healthier Future.

Solution Design Process

The Solution Design process ensured that as many people as possible have been
involved in offering their expertise and opinions to shape the future of health and
care. It is designed to involve health and care professionals, voluntary, community
and faith sector groups, and the public through a series of events which were used to
develop and refine the New Model of Care, our aims for Pennine Lancashire and the
guality standards that support and drive the transformational changes required.

As the New Model of Care, aims and quality standards were developed, the ideas,
comments and proposals from the events were reviewed and considered by our
Care Professionals Board, Finance and Investment Group and with the people of
Pennine through our engagement events to further define the future for Pennine
Lancashire. This then formed the basis of the next round of Solution Design events.
Our draft proposals were presented to a Solution Design Event on 27 April 2017.

The sequencing of how proposals and ideas are considered ensures that the
population’s needs, quality of care and clinical standards are truly considered first.
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