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	Purpose of the paper

	The purpose of the report is to assure the Committee of the local approach to ensuring compliance with the assurance requirements NHS England expects from the ICB in relation to the commissioning of delegated primary care services and update the Committee in relation to the recommendations of a Mersey Internal Audit agency Report (MIAA) which had been completed in relation to the ICB’s annual self-declaration.

	Executive summary

	The ICB holds a Delegation Agreement with NHS England which requires the ICB to make primary care commissioning decisions in line with relevant legislation, national policy and agreed processes.  NHS England has published an assurance framework which focuses on the responsibilities that have been delegated to the ICB. 
The ICB is required to complete a retrospective annual self-declaration to confirm compliance. To support ICBs in the completion of the return, NHS England has developed a suite of proposed evidence which can be gathered to provide assurance against each domain. The four domains, associated assurance questions and suggested evidence have been collated into a local delegated services assurance framework.

Mersey Internal Audit Agency (MIAA) has undertaken a review of the ICBs annual self - declaration against the primary care commissioning assurance framework. One medium priority recommendation was made relating to the procedure and timescales to produce the annual declaration to ensure that the declaration can be considered by the service groups and approved by the Executive committee prior to submission to NHS England.



	Recommendations

	Members of the Primary Care Contracting Sub Committee are requested to note the contents of the report and note the agreed response to the recommendations of the MIAA report.
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Delegated Primary Care Functions – Review of Annual Self Declaration Assignment Report 2026/ 27

  1.	Introduction 
 
1.1 The purpose of this paper is to highlight the assurance requirements NHS England will expect from the ICB in relation to the commissioning of delegated primary care services.

1.2 It also reiterates the approach to ensuring compliance with the NHS England requirements which was agreed at the meeting of the Primary Care Contracting Sub-committee on 1st May 2024.

1.3 The paper contains the report (appendix A) produced by Mersey Internal Audit Agency (MIAA) who have undertaken a review of the ICBs annual self - declaration against the primary care commissioning assurance framework

1.4 Background

2.1 The ICB has delegated responsibility from NHS England for the commissioning of primary care services. These are:
· Primary Medical Care Services (GP practices)
· Primary Dental and Prescribed Dental Services (Dental practices)
· Primary Ophthalmic Services (Optometry practices)
· Pharmaceutical Services and Local Pharmaceutical Services (Pharmacies)

2.2 The ICB holds a Delegation Agreement with NHS England which requires the ICB to make primary care commissioning decisions in line with relevant legislation, national policy and agreed processes.  

2.3 NHS England has published an assurance framework which focuses on the responsibilities that have been delegated to the ICB, structured around four domains:
· Compliance with mandated guidance issued by NHS England
· Service provision and planning
· Contracting
· Contractor/provider compliance and performance

2.4 The ICB is required to complete a retrospective annual self-declaration to confirm compliance with the four domains. This declaration has been highlighted in previous reports to the Group. The ICB is required to have internal audit processes in place and to submit the return to NHS England on an annual basis.

2.5 To support ICBs in the completion of the return, NHS England developed a suite of proposed evidence which can be gathered to provide assurance against each domain. This evidence will not be routinely requested by NHS England but should be available if required.

3. Delegated Services Assurance Framework


3.1 In June 2023, the Primary Care Contracting Sub-committee (PCCSC) agreed to provide quarterly assurance to the committee that the ICB was meeting the requirements of the Delegation Agreement.

3.2 The process involved the groups of the committee completing a locally designed quarterly assurance framework, utilising the suggested evidence articulated in the NHS England guidance.

3.3 The quarterly framework was presented to the committee at the end of quarter one, two and three and Mersey Internal Audit Agency undertook an audit to validate the information that was presented. 

3.4 It was agreed to streamline the process as the framework was resource intensive to populate and the audit demonstrated that the required evidence was available on file if requested. The groups now review a quarterly return, with any areas of concern highlighted to PCCSC.

3.5 The framework uses a RAG rating with the following key:

· Green- compliant
· Amber- complaint with some risks identified
· Red- non-compliant

3.6  A copy of the annual delegated assurance framework self-declaration was submitted to NHS England following consideration at the Primary Care Contracting Sub Committee on 27th May 2026. This was populated based on the quarterly frameworks which are reviewed by each of the service groups

3.7 A copy of the annual delegated assurance framework self-declaration was submitted to NHS England following consideration at the Primary Care Contracting Sub Committee on 26th May 2026. This was populated based on the quarterly frameworks which are reviewed by each of the service groups

3.8 NHS England circulated the Annual Declaration form on 8 May 2026 with a deadline for submission of 29 May 2026. It was therefore not feasible to achieve the procedure note targeted deadlines of the PCCSC sub groups reviewing the declaration ahead of presentation to PCCSC.

3.9 Instead, the annual declaration was produced and circulated to the chairs of the PCCSC sub groups, for support and submission to the PCCSC meeting on the 27 May 2026. PCCSC approved the declaration on 27 May 2026 for submission to NHSE. Approval was reported to the Executive Committee on 16 June via the PCCSC Committee escalation report. 

3.10  Mersey Internal Audit Agency (MIAA) has undertaken a review of the ICBs annual self - declaration against the primary care commissioning assurance framework.

3.11  One medium priority recommendation was made relating to the procedure and timescales to produce the annual declaration to ensure that the declaration can be considered by the service groups and approved by the Executive committee prior to submission to NHS England.

3.12 It has been agreed that the ICB will review and update the procedure note and timetable to ensure that the process remains achievable and includes contingency arrangements where national templates or deadlines are issued later than anticipated. This will include earlier preparatory work using the prior-year framework where appropriate, escalation of any shortened national timescales, and confirmation of the required approval route through Service Groups, the Primary Care Contracts Sub-Committee and Executive Committee.


4. Recommendations

4.1 The Primary Care Contracting Sub Committee is requested to note the contents of the report and note the agreed response to the recommendations of the MIAA report.
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