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Part 1 Minutes of the ICB Primary Care Contracts Sub- Committee
Held on Thursday 10th September 2026 11am – 1pm via MS Teams


	Members

	Craig Harris (Chair)
	Chief Commissioning Officer & Accountable Emergency Officer
	System

	Peter Tinson
	Director of Primary Care
	System

	Claire Lewis
	Associate Director Quality Assurance
	System

	Julie Colclough
	Primary Medical Care Partner Member 
	South Cumbria

	Judith Williams
	Head of Primary Care Finance
	System

	Attendees

	Donna Roberts
	Associate Director Primary Care
	System

	Amy Lepiorz
	Associate Director Primary Care
	System

	Judith Williams
	Head of Primary Care Finance
	System

	Ruth Cuthbert
	Clinical Advisor for Ophthalmic Services
	System

	Sarah Mattocks
	Head of Governance
	System

	Sarah Bloy
	Head of Primary Care – Blackpool, North Lancashire and South Cumbria
	System

	Wayne Price-Kirkham
	Senior Primary Care Manager
	

	Corrie Llewellyn 
	Quality Assurance/ Strategic Clinical Lead
	System

	Julie Lonsdale
	Pharmacy Workforce and Integration lead 
	System

	David Bradley
	Clinical Advisor for Dental
	System

	Unesh Patel
	Pharmaceutical Advisor
	System

	Rachael Moore
	Delivery Assurance Support Officer
	System


	No
	Item
	Action  

	001
	Welcome, Introductions and Chair’s Remarks

Chair Craig Harris and welcomed all to the meeting of the Primary Care Contracts Sub-committee, noting that the subcommittee was quorate and that any decision would be recommended to the ICB Executive Committee. 
	



	002
	Apologies for Absence/Quoracy of Meeting

Apologies were received by the following – 

· John Miles
· Andrew White
· Lyndsey Shorrock

The meeting was quorate.
	

	003
	Declarations of Interest

None declared. Participants were requested to declare any interest in the relevant agenda point and observe the 28-day rule to advise of an interest, to ensure that it is included in the draft minutes.
	

	004
	a)  Minutes from the meeting on 13th August 2026

The minutes of the Primary Care Contracts Sub-committee held on 13th August 2026 were reviewed and agreed as an accurate record.

b)  Actions from the meeting held on 13th August

The Action log from the Primary Care Contracts Sub-committee held 13th August 2026was reviewed and updated.

	

	005
	Committee Escalation & Assurance Report, August 2026
The Committee received the August Committee Escalation & Assurance Report and noted that all practices had been assessed as compliant through the electronic self-declaration process. A small number of late manual submissions remained under review and would be considered at the next GP Contract Meeting before being reported through the AAA report.
Breach notices had been issued to practices in Fleetwood and East Lancashire in relation to patient removal requirements and opening times. A proposal regarding two-year LES contractual arrangements would return to the Sub-Committee, while funding was not approved for several late PCN claims. Bridging payments for asylum seeker medical support were approved pending receipt of Home Office funding.
The Committee also noted the proposed process for dental contract rebasing, which was considered consistent with legislation and NHS England policy. No significant pharmacy issues were identified. Primary Care Improvement Grant applications exceeding the £50,000 approval limit would be referred to Mark Baker for formal approval.
Overall, the report provided assurance across primary care contracting activity, with several matters requiring ongoing monitoring, follow-up or further approval.
	

	006
	Integrated Primary Care Performance Report
The Sub-Committee received the primary care performance report and noted that capitated LES activity remained slightly below plan, with industrial action impacting phlebotomy activity. Several cost-and-volume services were above plan, including simple injections and diabetes, and further analysis was being undertaken to understand the reasons and determine whether any action was required.
The Sub-Committee noted the ongoing redesign of the performance report to align with the emerging Performance Accountability Framework. Further review was requested in relation to the high-dose opioid metric following the revised safety threshold, together with investigation into the significant increases in general practice appointments seen in October 2024 and October 2025.
The Sub-Committee also noted new NHS England monthly reporting requirements across all four primary care contractor groups. It was agreed that further detail on general practice variation, including staffing, appointments and patient feedback, would be presented in October as a deep dive and supplementary appendix to the performance report, with links to the proactive and reactive practice visit programme.
	

	007
	Community Pharmacy Contractual Framework 2026/2027 
The Sub-Committee received an update on changes to the Community Pharmacy Contractual Framework, including an increase of over 10% in the community pharmacy budget following several years without an uplift. The single activity fee had increased to £1.52 per dispensed item. From October, pharmacies would also be permitted to close for up to four hours per month for staff training, subject to appropriate notification to the ICB, alongside greater flexibility in the submission of claims.
The Sub-Committee noted the expansion of the independent prescribing Programme and Pharmacy First, including the introduction of five additional prescribing pathways covering low-frequency migraine in adults, allergic rhinitis in children, ear infections in adults, mild-to-moderate acne, and mild skin infections and scabies. The existing seven Pharmacy First pathways would also be extended to enable prescribing, rather than operating solely under Patient Group Directions. Pharmacists would also have greater flexibility to provide an appropriate alternative where a prescribed item was unavailable, without requiring referral back to the patient’s GP practice.
It was acknowledged that initial uptake of the new prescribing pathways may be limited due to the current availability of independent prescribers within community pharmacy. The Sub-Committee agreed that the impact of the contractual changes would be reviewed in approximately six months, with future updates incorporated into the Integrated Primary Care Performance Report, including enhanced reporting on Pharmacy First activity.
	

	008
	Any Other Business
No additional items were raised by members. 

Following consideration of the substantive agenda items, the Committee confirmed that there were no further matters requiring discussion or escalation.

Part 1 of the meeting closed at 11:20am

	

	Date, Time and Venue of Next Meeting
17th December 2026, 11am-1pm via MS Teams
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