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Name of Meeting / Group / Work stream.

Lancashire Health and Wellbeing Board (Lancashire HWBB).

Chair.

County Councillor Daniel Matchett (Co-Chair) & Mike Thomas (Co-Chair)

Overall aim.

The Lancashire Health and Wellbeing Board is a forum for key leaders from
the health and care system in Lancashire to work together to improve the
health and wellbeing of the local population and reduce health inequalities.

Board members work together to understand their local community’s needs,
agree priorities, and encourage commissioners to work in a more joined up
way. As a result, patients and the public should experience more joined-up
services from the NHS and their local council in the future.

Reporting to.
Chair of the board.
Frequency of meetings & commitment of time:

The Board will meet at least four times a year.

Terms of reference

Lancashire Health and Wellbeing Board TOR



https://www.lancashire.gov.uk/council/constitution/4-committees/lancashire-health-and-wellbeing-board/#terms-of-reference
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Person specification.

¢ Demonstrable understanding of the key issues faced by communities
across Lancashire.

e Well-developed relationships across Lancashire with VCFSE peers.

e A clear understanding of the role of the Lancashire HWBB, and the role
governance and assurance plays in our system.

e Ability to work with the chair to develop the role and increase the
effectiveness of the VCFSE Alliance’s participation.

e Capacity to meaningfully prepare for Lancashire HWBB meetings.

e Ability and capacity to effectively communicate with, and gather and
represent the views of, the Lancashire & South Cumbria VCFSE
Assembly where relevant; particularly where a vote is required.

e Act within the VCFSE Alliance reps role description, a copy of which will
be shared with the board’s chair.

e Work with the LSC VCFSE Alliance, attending meetings, providing
updates, and contributing to plans.

Please return to:

joeh@communityfutures.org.uk cc
stephanieg@communityfutures.org.uk
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