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Week commencing July August September October

27/7 3/8 10/8 17/8 24/8 31/8 7/9 14/9 21/9 28/9 5/10 12/10 19/10 26/10

NHSE 

Board dates

Process for ICB and 
UEC team

Winter planning - Milestones

2

First draft BAS template deadline 
submission to NHSE NW ROC 26.8

Signed BAS should be 
submitted to NHSE by 30.9 to 
England EEXPMO and NW 
ROC. NHSE understand that 
this may be slightly later for 
some organisations 
dependent on Board sign off 
dates. 

Review & 
feedback 

Organisations should ensure draft 
Winter Plans are developed and 
available by end of August

Winter Stress Test 
Exercise 18.9

ICB September 
Board 17.9

ICB 
October 
Board sign 
off 8.10

ICB teams 
populate ICB 
BAS template Collate 

single 
BAS draft 

and 
submit

ICB BAS 
template 
issued to 
ICB 
colleagues 
for 
completion

Return to 
UEC team 
by 14.8

Collate ICB winter plan 
documentation

Draft Board 
paper

Sign off 
& submit

Iterate BAS 
and winter 

plans based 
on NHSE 
feedback 

Iterate BAS and 
winter plans 

based on Stress 
Test and feedback

Review Trust submissions 
and plans and update BAS

Update 
paper

Sign off 
& submit
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