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Action title and description  Owner Due date Status 
 

Progress Update 

19. 77/26 9 July 2026 Touch-activated blood collection – 
Further work to be undertaken on the 
wider adoption and spread of the touch-
activated blood collection innovation 
across Lancashire and South Cumbria, 
exploring the ICB’s commissioning role, 
implementation barriers and opportunities 
for system-wide scaling, and to report 
progress to a future Board meeting. 

A Knox 7 January 
2026  

 

20. 82/26 9 July 2026 Integrated Performance Report -  As 
part of Finance and Contracting 
Committee reporting, assurance to be 
provided to the Board on value for money 
from investments in performance 
improvements.   

A Heritage December 
2026   

21. 82/26 9 July 2026 Cancer performance -  As part of a deep 
dive to the Quality and Outcomes 
Committee, a dedicated report on cancer 
performance to be brought to a future 
Board meeting to provide greater 
oversight and assurance regarding 

C Harris 5 
November 
2026 
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current performance and improvement 
plans.  

22. 83/26 9 July 2026 Finance performance - Future quarterly 
financial reviews to include a focused risk 
assessment of investment, demand 
management and transformation 
programmes, together with mitigating 
actions, to provide assurance regarding 
delivery of planned benefits and financial 
improvement objectives 
 

M Bakewell 17 
September 
2026 

 A detailed report is scheduled 
for consideration by the Board 
on 17 September 2026. 
Further development of the 
risk-based forecasting 
approach will be considered 
through the Finance and 
Contracting Committee over 
the coming reporting periods 
and will inform future Board 
reporting. A follow-up session 
to the Quarter 1 system 
discussion has been agreed 
for Quarter 2 (October 2026), 
with the outcomes informing 
Board reports in October and 
November.   

 


