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	Presented by*
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	Author
	Sarah Danson, Senior Delivery Assurance Manager
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	Purpose of the paper

	
The paper is the escalation and assurance report from the formal sub-committee groups.


	Executive Summary

	
The paper highlights key matters, issues, and risks discussed at the group meetings detailed below to advise, assure and alert the Primary Care Contracts Sub-committee. 

· Primary Medical Services Group: Peter Tinson (Director of Primary and Community Commissioning)
· Primary Dental Services Group: Amy Lepiorz (Associate Director Primary Care)
· Pharmaceutical Services Group:  Amy Lepiorz (Associate Director Primary Care)
· Primary Optometric Services Group: Amy Lepiorz (Associate Director Primary Care)
· Primary Care Capital Group: Donna Roberts (Associate Director Primary Care)

It also highlights any issues or items referred or escalated to Committees or the Board. 

Reports approved by the chair each group are presented to sub-committee to provide assurance that the groups have met in accordance with their terms of reference and to advise the sub-committee of the business transacted.


	Recommendations

	
The Primary Care Contracts Sub-committee is requested to:

· Receive and note the Alert, Assure, Advise (AAA) reports from the five primary care groups


	Governance and reporting* (list other forums that have discussed this paper and any other engagement that has taken place)

	Meeting
	Date
	Outcomes

	Primary Medical Services Group 
	
	To provide oversight to the Primary Care Contracts Sub-committee of the business conducted at the groups during this period.

	Primary Dental Services Group 
	20th August 2026
	

	Primary Optometric Services Group 
	12th August 2026
	

	Pharmaceutical Services Group 
	19th August 2026
	

	Primary Care Capital Group 
	26th August 2026
	

	Conflicts of interest identified

	

	Implications 

	If yes, please provide a brief risk description and reference number
	YES
	NO
	N/A
	Comments

	Quality impact assessment completed
	
	
	X
	

	Equality impact assessment completed
	
	
	X
	

	Privacy impact assessment completed
	
	
	X
	

	Financial impact assessment completed
	
	
	X
	

	Associated risks
	X
	
	
	Any risks for sub-committee awareness are included in this triple A report 

	Are associated risks detailed on the ICS Risk Register?
	X
	
	
	Where applicable 

	
	

	Report authorised by
	Craig Harris, Chief Operating Officer 
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Sub-committee Escalation and Assurance Report

 
1. Introduction 
 
1.1 This report highlights key matters and issues discussed at the group meetings since the last report to advise, assure and alert the sub-committee.

	Committee: Primary Medical Services Group
	Date: 5/8/26
	Chair: Peter Tinson



	Key Items Discussed

	Issue
	Committee Update
	Action

	Alert 

	
	Nothing to Escalate
	

	Advise 

	Quarterly Assurance Framework
	Framework reviewed and noted as underpinning the self-assurance declaration to NHS England.  The rationale for the amber rating was discussed and agreed.
	Review and update the risk register to reflect the current capacity challenges and mitigations before submission.

	eDec – updated position
	The group received the confirmation that all electronic submissions had been assessed as being fully compliant, with an update on manual submissions expected at the next meeting of the group.
	Assess manual submissions and report the results to the group.

	Fleetwood practice – proposal to issue breach notice
	The group discussed the details of the situation and noted the changes that the practice was making to their processes.
	The group agreed to issue a breach notice, accompanied by a formal letter recognising the practice's improvements.

	ELHT practice – proposal to issue remedial notice

	The group noted that concerns received had triggered a reactive visit, during which procedural issues that could be remedied were identified.
	The group approved the recommendation to issue a remedial notice.

	LES Two-Year Contracts and Notice Arrangements
	The group considered extending LES contracts for two years to reduce annual administration and provide greater certainty, while retaining annual review provisions. The two-year period reflects the current contract cycle and allows for changes.
	The group agreed to recommend the proposal to the Primary Care Contract Subcommittee.

	Primary Care Contracting Subscription
	The group noted the importance of the subscription and the benefits it brings to the ICB.
	It was agreed to confirm if any further authorisation is required, after which the subscription will be actioned.

	Late ARRS Claims - Pendle East PCN and Bridgedale PCN
	It was agreed that the ICB was following national NHS England guidance the group noted that the importance of applying that guidance consistently.
	The group agreed to uphold the position of not paying the late claims, noting the risk of setting a precedent and the importance of fairness across providers.

	Issa Medical Centre – outstanding ARP funding
	The group noted that the issue has been escalated to both Migrant Health and the Home Office, securing a commitment for monthly meetings and assurances of improved claim processing.
 
ICB Finance colleagues confirmed the payment process and flagged cash flow considerations.
	The group agreed to fund the immediate shortfall and continue escalation, with offers of further support if needed.

	
	
	

	Assure 

	
	
	



2. Summary of items or issues referred to other committees or the Board over the reporting period.

	Committee and Date
	Item or Issue
	Referred to

	
	
	















	Committee: Primary Care Dental Services Group
	Date: 20 August 2026
	Chair: Amy Lepiorz 



	Key Items Discussed

	Issue
	Committee Update

	Action

	Alert 

	No items to be highlighted

	Advise 

	Contract rebase – ICB led contract rebasing 

	NHS England published a policy paper “Faster, simpler and fairer: our plan to recover and reform dentistry” on 7th February 2024.
 
The policy objective is to enable commissioners to permanently reduce contract value and contracted activity where providers have repeatedly failed to deliver contracted Units of Dental Activity (UDAs) or Units of Orthodontic Activity (UOAs), despite contractual intervention and performance management. Funding released through rebasing can then be reallocated to improve access and maximise utilisation of dental resources.

ICB’s with effect from 1st April 2026 are now able to apply the regulations. 

The group reviewed the report and approved to the process for contract rebasing in line with NHS England guidelines.
	

	Incorporation Request J Kathirgamanathan 1221810001


	On 20 July 2026, the ICB Delivery Assurance Team received a formal request from Dr J Kathirgamanathan, individual contractor, to incorporate the GDS Contract to Company number: 16791738, Sedbergh Dental Practice Ltd.
The internal review of the contractor’s request to incorporate the GDS Contract did not raise any significant reasons why the Dental Service Group should not approve the contractor’s request.  However, it raised a few reasons why approval should be subject to conditions/recommendations.

The group reviewed the report and approved the incorporation request subject to the following:

Inclusion of Clause 7 – Guarantee within the Novation Agreement for a period of 5 years from the date of novation.

Current contractor to repay the outstanding debt in full or agree to an incorporation date of 1 November 2026 when the debt has been repaid.
	Delivery Assurance Team will contact provider to confirm approval subject to:

Inclusion of Clause 7 – Guarantee within the Novation Agreement for a period of 5 years from the date of novation.
Current contractor to repay the outstanding debt in full or agree to an incorporation date of 1 November 2026 when the debt has been repaid.


	Relocation Request St Raphaels Dental Practice Limited 1093040001
	On 31 July 2026, the ICB Delivery Assurance Team received St Raphael’s Dental Practice Ltd’s request to relocate from 65 Ormskirk Road, Upholland, Skelmersdale, WN8 0AH, to Dental Surgery, 118–124 Firbeck, Skelmersdale, Lancashire, WN8 6PW.

The group reviewed the report and approved the relocation request subject to the contractor agreeing to a practice visit by the ICB dental Practice Advisor within 3 months of the relocation date.
	Delivery Assurance Team will contact the provider to confirm approval and request the formal relocation date.
The contractor must agree to an ICB Dental Practice Advisor visiting the practice within three months of the relocation date

	Incorporation Request St Raphaels Dental Practice Limited 1093040001
	On 9 July 2026, The Delivery Assurance Team received a formal request from St Raphael’s Dental Practice Limited to incorporate the GDS Contract to Company number: 16809133 Firbeck Healthcare Ltd.
The internal review of the contractor’s request to incorporate the GDS Contract does not raise any significant reasons why the Dental Service Group should not approve the contractor’s request.  

The group reviewed the report and approved the incorporation request subject to an alternative incorporation date of 1 September 2026.

It was noted that Clause 7 - Guarantee within the Novation Agreement was not required as the directors of the new company also hold 3 other NHS GDS contracts within the ICB footprint for the last 7 years.
	Delivery Assurance Team will contact the provider to confirm approval subject to an alternative incorporation date of 1 September 2026

	Relocation Request Mr N Gokul 1232340001
	On 29 June 2026, the ICB Delivery Assurance Team received a practice relocation request from Mr N Gokul (the contractor) for the GDS contract operating from Dental Surgery, 3 Kensington Road, Morecambe, Lancashire, LA4 5LU to Genix Healthcare Morecambe Ltd, 338-342 Lancaster Road, Morecambe, LA4 6ND.
The internal review of the contractor’s request to relocate the GDS Contract does not overall raise any reasons why the Dental Service Group should not approve the contractor’s request.  

The group noted the content of the report and approved the relocation request
	Delivery Assurance Team will contact provider to confirm approval and request a relocation start date. 


	Assure 

	Contract Changes & Contract Hand backs – July 2026
	Assure the Primary Care Contracts Sub Committee that the Group is assured that all processes and contractual changes made by the Delivery Assurance Team are in line with the regulations and the delegated authority for the Dental Services Group. 
	



1. Summary of items or issues referred to other committees or the Board over the reporting period.

	Committee and Date
	Item or Issue
	Referred to

	
	
	




	Committee: Pharmaceutical Services Group
	19.08.2026
	Chair: Amy Lepiorz



	Key Items Discussed

	Issue
	Committee Update
	Action

	Alert 

	
	Nothing to Escalate
	

	Advise 

	Avenham Pharmacy PPV (FQR05
	The Group noted the content of the report and approved the reclaiming of monies from the Contractor.
	Delivery Assurance Team to contact NHSBSA to reclaim. 

	Assure

	Changes of Ownership
	The Contract Manager is making decisions in line with the Pharmacy Policy Handbook.
	



2. Summary of items or issues referred to other committees or the Board over the reporting period.

	Committee and Date
	Item or Issue
	Referred to

	
	
	




	Committee: Primary Optometric Services Group
	Date: 12th August 2026
	Chair: Sarah Danson



	Key Items Discussed

	Issue
	Committee Update
	Action

	Alert 

	
	Nothing to Escalate
	

	Advise 

	
	Nothing to Escalate
	

	Assure 

	Delegated Assurance Framework
	The Primary Optometric Services Group noted the Annual Delegated Assurance Framework.

As NHS England required submission by the end of May following short notice on 8 May, the declaration was reviewed and approved through executive governance processes and submitted before completion of the usual governance route. 

The group acknowledged the retrospective reporting, noted the framework, and endorsed the submission to NHS England.

The group noted and endorsed the Annual Delegated Assurance Framework submission, recognising that NHS England timescales required retrospective reporting.
	

	Risk Register
	The Primary Optometric Services Group reviewed the risk register and agreed to close four risks following resolution of the underlying issues. Two risks remain active: a Potential Code of Conduct Breach, pending completion of an ongoing investigation, and Contracts Housekeeping, due to continuing contractual review work across primary care services.
Four risks were closed, with only the Potential Code of Conduct Breach and Contracts Housekeeping risks remaining for ongoing monitoring.
	Amend risk register 



	Committee: Primary Care Capital Group
	Date: 26 August 2026
	Chair: David Armstrong (Vice Chair)


 
	Key Items Discussed

	Issue
	Committee update
	Action

	Alert 

	General Practice – Notional Rent revaluations.
	 The group reviewed the District Valuation Offices’ tri-annual reports for notional rents for a number of practices.  All revaluations were approved and are reported in line with the Premises Cost Directions (2013 or 2024).
	 Issue documentation to practices notifying and requesting acceptance of the revised values.

	Advise 

	 Improvement Grant Applications
	The Group undertook a further review of three grant applications submitted under the Utilisation and Modernisation Fund (UMF) programme. This review was undertaken to support the applications previously considered by the Primary Care Capital Group (PCCG) on 19 June 2026, where additional information and clarification were required before a recommendation could be made to the ICB Chief Finance Officer (CFO).
All three applications will increase clinical capacity within the respective premises and have been confirmed as fully compliant with both the UMF eligibility criteria and the Premises Costs Directions 2024. Accordingly, all three schemes are recommended for grant approval. Each scheme was included within the UMF planning submissions, with one scheme brought forward from a future year following the deferral of a project originally planned for delivery in 2026/27 that could not proceed as scheduled.
 
The Group also undertook a detailed review of three further grant applications submitted through the Business-as-Usual (BAU) Capital Programme. All three applications will increase clinical capacity within the respective practice premises and have been confirmed as fully compliant with both the ICB's approved BAU assessment criteria and the Premises Costs Directions 2024.
The basis for the PCCG reviews, the assessment criteria applied when considering grant applications, and the rationale supporting the recommendations for CFO approval were set out in the Capital Report submitted to the Sub-Committee in February 2026.
 
	The ICB CFO will be requested to sign the fully documented PIDs to be sent to NHSE NW to progress through the NHSE governance for the UMF & BAU capital programmes. 

	Assure 

	 
	Nothing to Escalate
	 


  
3. Conclusion

3.1 Each of the service groups has conducted their business in line with their terms of reference.

4. Recommendations

4.1 The Primary Care Contracts Sub-committee is requested to:

· Receive and note the Alert, Assure and Advise (AAA) reports from the five primary care groups.

Sarah Danson and David Armstrong
Senior Delivery Assurance Managers
September 2026
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