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Part 1 Minutes of the ICB Primary Care Contracts Sub- Committee
Held on Thursday 13th August 2026 11am – 12pm via MS Teams


	Members

	Andy Knox (Chair)
	Chief Commissioning Officer & Accountable Emergency Officer
	System

	Peter Tinson
	Director of Primary Care
	System

	Andrew White
	Chief Pharmacist
	System

	Julie Colclough
	Primary Medical Care Partner Member 
	South Cumbria

	Judith Williams
	Head of Primary Care Finance
	System

	Attendees

	Donna Roberts
	Associate Director Primary Care
	System

	Claire Lewis
	Associate Director Quality Assurance
	System

	Ruth Cuthbert
	Clinical Advisor for Ophthalmic Services
	System

	David Bradley
	Clinical Advisor for Dental
	System

	Unesh Patel
	Pharmaceutical Advisor
	System

	Rachael Moore
	Delivery Assurance Support Officer
	System


	No
	Item
	Action  

	001
	Welcome, Introductions and Chair’s Remarks

Chair Andy Knox and welcomed all to the meeting of the Primary Care Contracts Sub-committee, noting that the subcommittee was quorate and that any decision would be recommended to the ICB Executive Committee. 
	



	002
	Apologies for Absence/Quoracy of Meeting

Apologies were received by the following – 

· Craig Harris
· Lyndsey Shorrock
· Corrie Llewellyn
· Sarah Mattocks

The meeting was quorate.
	

	003
	Declarations of Interest

None declared. Participants were requested to declare any interest in the relevant agenda point and observe the 28-day rule to advise of an interest, to ensure that it is included in the draft minutes.
	

	004
	a)  Minutes from the meeting on 16th July 2026

The minutes of the Primary Care Contracts Sub-committee held on 16th July 2026 were reviewed and agreed as an accurate record.

b)  Actions from the meeting held on 16th July 2026

The Action log from the Primary Care Contracts Sub-committee held 16th July 2026was reviewed and updated.

	

	005
	Committee Escalation and Assurance Report, July 2026
Committee members received the latest Committee Escalation and Assurance Report, which highlighted two matters by exception. An update was provided on eDEC submissions, confirming that all online returns have been reviewed with no outstanding issues. A small number of late, non-online submissions remain under review, with a final update to be reported to the Primary Medical Services Group later this year.
The Committee also noted the outcome of the Westmorland and Furness Pharmaceutical Needs Assessment, which identified no requirement for additional pharmaceutical contracts. The Pharmaceutical Services Group supported the response submitted to the local authority and acknowledged the quality of the assessment.
Overall, this was a light reporting period with no significant issues requiring further action or escalation.
	

	006
	Integrated Primary Care Performance Report
The Committee received the Month 2 Integrated Primary Care Performance Report for 2026/27. All GP practices have signed up to the enhanced services programme, with participation rates around 99%. Lower uptake was reported for ring pessary and wound care services, with work underway to review future wound care delivery and improve consistency across the system.
The report noted changes to the commissioning model for several services, moving from capitated to cost-and-volume arrangements to improve activity monitoring. Performance was mixed, with some services below plan and diabetes services exceeding planned activity levels.
Members agreed that future reporting should place greater emphasis on quality and outcomes rather than activity alone. Actions were agreed to validate advanced care planning and frailty data, undertake further analysis, and incorporate medicines optimisation measures into future reports.

ACTION
· Undertake a deeper dive review of advanced care planning, frailty metrics and variation across the system and report back to the Committee.
	

	007
	Any Other Business
No additional items were raised by members. 

Following consideration of the substantive agenda items, the Committee confirmed that there were no further matters requiring discussion or escalation.

Part 1 of the meeting closed at 11:29am

	

	Date, Time and Venue of Next Meeting
10th September 2026, 11am-1pm via MS Teams
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