	
Integrated Impact Assessment – screening and assessment tool
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Guidance for completion of the Integrated Impact Assessment is available by clicking this link
	[bookmark: _Hlk189477824]Scheme Overview:Scheme Name
	

	Scheme Description

What is the scheme’s purpose and how does it align with ICB strategy?

	

	Current State

What is currently happening, and what problem or opportunity does the scheme address?

	

	Future state:

Summary: What will be different if the scheme is successful?

	

	Personal value: How does this improve what matters most to the people affected?
	

	
Technical value: How does this improve outcomes or make better use of resources, for example by reducing waste, duplication or variation?
	

	
Allocative value: How does this use resources to improve equity of outcomes?
	

	
Societal value: How does this create wider benefit for society, communities, staff or partners?
	

	Scheme Start Date
When will the scheme start?
	

	Scheme Completion Date
When will the scheme be complete or fully in place?

	


Impact assessment development:
	Service
	

	Impact Assessment Author
	
	Job Title
	

	Senior Responsible Officer
	
	Job Title
	

	Project Lead
	
	Job Title
	


Stakeholder involvement:
List the key stakeholders involved, or who need to be involved, and note which part of the assessment they informed.
	Areas affected by the proposed change
	

	Stakeholders identified as affected by the proposal
	

	Engagement work completed
	

	Engagement work planned for the proposal
	












	Integrated Impact Assessment – summary of assessment and screening tool

		Scheme detail summary

	Scheme name
	

	Service impacted
	

	Scheme lead
	

	Scheme SRO
	

	

	Key dates and approvals

	Submitted
	Quality
	ED&I
	Sust’
	Go-live

	
	
	
	
	



	Impact
	Initial assessment
	Revised assessment
	Screening overview

	
	Positive
	Neutral
	Negative
	Consequence
	Likelihood
	Risk Score (C x L)
	Consequence
	Likelihood
	Risk Score (C x L)
	Sufficient evidence provided
	Recommendations

	Quality
	Patient Safety
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Clinical Effectiveness
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Patient Experience
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Staff Experience
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Targets / Performance
	☐	☐	☐	
	
	
	
	
	
	
	

	Protected characteristics
	Age
	☐	☐	☐	
	
	
	
	
	
	
	















	
	Disability
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Gender reassignment
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Marriage or civil partnership
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Pregnancy or maternity
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Race
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Religion and belief
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Sex
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Sexual orientation
	☐	☐	☐	
	
	
	
	
	
	
	

	Inclusion health groups
	Carers
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Military veterans
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Looked after children
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Rural
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Refugees
	☐	☐	☐	
	
	
	
	
	
	
	

	
	People with poor literacy
	☐	☐	☐	
	
	
	
	
	
	
	

	
	People with addiction
	☐	☐	☐	
	
	
	
	
	
	
	

	
	People in contact with the justice system
	☐	☐	☐	
	
	
	
	
	
	
	

	
	Sex workers
	☐	☐	☐	
	
	
	
	
	
	
	




	Quality – Part A: Positive or neutral impacts

	[bookmark: _Hlk210731047]
	Tick one
	Description of impacts
· Briefly describe any positive or neutral impacts for each area.
· If there is no impact, write N/A.
· If there is a negative impact, complete Part B.
	Evidence to demonstrate impacts
· Summarise the evidence used to identify the impact, such as data, feedback, incidents, KPIs, activity, capacity, cost, inequalities or sustainability information.
· Say how the impact will be monitored, including any relevant KPIs or measures.

	Quality
	Patient Safety
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Clinical Effectiveness
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Patient Experience
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Staff Experience
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Targets / Performance
	Positive ☐
	

	

	
	
	Neutral ☐
	

	





	Quality – Part B: Negative impacts and actions

	
	Negative impacts
	Risk assessed score
	Actions to reduce impact
· Describe the actions that will reduce the negative impact.
· Include how the action will be monitored and any relevant KPIs or measures.
	Risk assessed score
	Review date or monitoring frequency

	
	
	C
	L
	Risk score
	
	C
	L
	Risk score
	

	Quality
	Patient Safety

	
	
	
	
	
	
	
	
	

	
	Clinical Effectiveness

	
	
	
	
	
	
	
	
	

	
	Patient Experience

	
	
	
	
	
	
	
	
	

	
	Staff Experience

	
	
	
	
	
	
	
	
	

	
	Targets / Performance

	
	
	
	
	
	
	
	
	



Approval process: Quality sections are reviewed and signed off by the ICB Chief Nurse and Chief Medical Officer. Send the completed template to lscicb.pmo@nhs.net to start the approval process.




	Equality, Diversity and Inclusion – Part A: Positive or neutral impacts

	
	Tick one
	Description of impacts
· Briefly describe any positive or neutral impacts for each area.
· If there is no impact, write N/A.
· If there is a negative impact, complete Part B.
	Evidence to demonstrate impacts
· Summarise the evidence used to identify the impact, such as data, feedback, incidents, KPIs, activity, capacity, cost, inequalities or sustainability information.
· Say how the impact will be monitored, including any relevant KPIs or measures.

	Equality, Diversity and Inclusion
	Age
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Disability
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Gender reassignment
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Marriage or civil partnership
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Pregnancy or maternity
	Positive ☐
	

	

	
	
	Neutral ☐
	

	

	
	Race
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Religion and belief
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Sex
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Sexual orientation
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	Inclusion health groups: these are not protected characteristics in law, but they are important for joined-up care in Lancashire and South Cumbria.

	Inclusion health groups
	Carers

	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Military veterans
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Looked after children

	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Rural
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Refugees

	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	People with poor literacy
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	People with addiction

	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	People in contact with justice system
	Positive ☐
	
	

	
	
	Neutral ☐
	
	

	
	Sex workers
	Positive ☐
	
	

	
	
	Neutral ☐
	
	



	Equality, Diversity and Inclusion – Part B: Negative impacts and actions

	
	Negative impacts
	Risk assessed score
	Actions to reduce impact
· Describe the actions that will reduce the negative impact.
· Include how the action will be monitored and any relevant KPIs or measures.
	Risk assessed score
	Review date or monitoring frequency

	
	
	C
	L
	Risk score
	
	C
	L
	Risk score
	

	Equality, Diversity & Inclusion
	Age
	
	
	
	
	
	
	
	
	

	
	Disability
	
	
	
	
	
	
	
	
	

	
	Gender reassignment
	
	
	
	
	
	
	
	
	

	
	Marriage or civil partnership
	
	
	
	
	
	
	
	
	

	
	Pregnancy or maternity
	
	
	
	
	
	
	
	
	

	
	Race
	
	
	
	
	
	
	
	
	

	
	Religion and belief
	
	
	
	
	
	
	
	
	

	
	Sex
	
	
	
	
	
	
	
	
	

	
	Sexual orientation
	
	
	
	
	
	
	
	
	

	Other inclusion health groups - whilst not protected characteristics by law, the below groups are of significance to the delivery of joined up care for Lancashire & South Cumbria
	

	Inclusion health groups
	Carers
	
	
	
	
	
	
	
	
	

	
	Military veterans
	
	
	
	
	
	
	
	
	

	
	Looked after children
	
	
	
	
	
	
	
	
	

	
	Rural
	
	
	
	
	
	
	
	
	

	
	Refugees
	
	
	
	
	
	
	
	
	

	
	People with poor literacy
	
	
	
	
	
	
	
	
	

	
	People with addiction
	
	
	
	
	
	
	
	
	

	
	People in contact with justice system
	
	
	
	
	
	
	
	
	

	
	Sex workers


	
	
	
	
	
	
	
	
	

	


	Human Rights Impacts – in addition to equality, diversity and inclusion consideration of change to Human Rights act 1998 (link to CQC guidance on relevance of this in context of health and social care) 

	
	Impact?
	Where applicable - Description of impacts

	
	Yes
	No
	

	Human rights
	Article 2: Right to life may be breached
	
	
	

	
	Article 3: Right not to be treated in an inhuman or degrading way may be breached?
	
	
	

	
	Article 5: Right to liberty may be breached?
	
	
	

	
	Article 6: Right to a fair trial or hearing (this includes right to fair assessment, interview, or investigation) may be breached?
	
	
	

	
	Article 8: Right to respect for private and family life may be breached?
	
	
	

	
	Article 9: Right to freedom of thought, conscience and religion may be breached? E.g. right to participate (individually or as a group) religion / belief.
	
	
	

	
	Article 10: Right to freedom of expression may be breached? 
E.g. concern that people will not be able to have opinions and express their views on their own or in a group.
	
	
	

	
	Article 14: Right not to be discriminated against in relation to any human rights, may be breached?
	
	
	

	
	Is there any concern the obligation to protect human rights may be breached? 
E.g. concern that systems, processes and monitoring will not identify human rights breaches.
	
	
	



Approval process: Equality, diversity and inclusion domains are reviewed and signed off by the Commissioning Service Director. Please forward the template to lscicb.pmo@nhs.net to begin the approval process.
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