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	Purpose of the paper

	To present the final Primary Care Action Plan for endorsement.


	Executive summary

	This paper introduces the final Primary Care Action Plan (PCAP) for NHS Lancashire and South Cumbria Integrated Care Board (ICB), which has been developed in response to the NHS England requirement for all ICBs to submit a Primary Care Action Plan as part of the Medium-Term Planning Framework (MTPF).  A summary of the plan is attached at appendix A with the full plan attached at appendix B.  Differences between the draft plan and final plan are highlighted in green font for ease of identification.

Primary care is central to the delivery of NHS reform and the ambitions set out within the 10 Year Health Plan, including the three shifts towards prevention, neighbourhood working and digital transformation. The Primary Care Action Plan provides a structured, outcomes‑focused framework setting out how the ICB will deliver improvements across general practice, community pharmacy, dentistry and optometry over a three to five‑year period, with a detailed focus on 2026/27.

In line with national guidance, development of the plan:
· builds upon the ICB’s 2025/26 general practice action plan, and
· has been underpinned by a review and update of the ICBs General Practice Commissioning and Transformation Support Tool which is attached at appendix C.

The plan builds on, and aligns with, the ICB’s Five-year Strategic Commissioning Plan submission, providing further operational detail on delivery arrangements, intended outcomes, measures and risks specific to primary care.  

The draft plan was presented to Executive Committee for endorsement on 12th May and to Commissioning Committee for assurance on 20th May.

The draft plan was discussed with NHS England North West Regional Team on 6th May, following which thematic feedback was provided to all ICBs in the North West and with specific feedback and key lines of enquiry (KLOEs - see appendix D) provided to individual ICBs by 14th May.  The feedback highlighted the strengths of the draft plan including:
· Solid first draft aligned with the Integrated Strategic Commissioning Plan
· Clear trajectory for delivery of same day urgent GP access
· Targeted focus on improving GP, dental access, and reducing provider variation
· Inclusion of key service developments, including sight checks in special educational settings
· Governance and delivery tracking arrangements in place, with plan evolving iteratively

The KLOEs also suggested a number of areas for improvement.  In response the following amendments have been made to the plan:
· Targets have been strengthened, with clear actions, timelines, ownership, risks and mitigations
· Descriptions of contractual compliance processes have been expanded to provide greater detail on challenged providers, including identification methodology, support, and milestones
· Supporting documents have been embedded to provide further specificity on delivery across GP priorities
· Inclusion of narrative explaining where work has progressed and built upon our 2025/26 GP Action Plan 
· The section relation to our population health approach to CVD had been further developed
· Dental and pharmacy plans have been updated, ensuring full inclusion of actions, data, timelines, and resources.
· Removal of references of support from the GP Peer Ambassador, as the NHSE funding for this has not continued into 2026/27.

To support timely submission, in line with the national deadline of 27th May, the plan was submitted with a caveat that it is subject to final sign off by the ICB.

The final plan is presented for sign-off to the Primary Care Contracts Sub-Committee.  This will then be followed by submission via the AAA report to the Commissioning Committee and Executive Committee in July.

Progress will be monitored using the existing and new metrics included in the Primary Care Integrated Performance Report received by the Sub-committee each month.  The Sub-committee’s four contractor services groups will lead the delivery of its section of the Plan.  The Integrated Primary Care Performance Report will also be periodically supplemented with the NHSE generated Primary Care Delivery Highlight Report, which is a monthly progress report detailing the progress, performance and actions being taken by ICBs’ to achieve their plans. 


	Recommendations

	Primary Care Contracts Sub-Committee are asked to: 
· Note the requirement for the ICB to submit a Primary Care Action Plan as part of the Medium-Term Planning Framework.
· Note that the Primary Care Action Plan has been developed in line with national guidance.
· Note that the final Primary Care Action Plan was submitted in line with the national deadline of 27 May, subject to final sign off.
· Recommend approval of the final plan to Executive Committee and Commissioning Committee.
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	Conflicts of interest identified

	Not applicable


	Implications 

	If yes, please provide a brief risk description and reference number
	YES
	NO
	N/A
	Comments

	Quality impact assessment completed
	
	
	X
	

	Equality impact assessment completed
	
	
	X
	

	Privacy impact assessment completed
	
	
	X
	

	Financial impact assessment completed
	
	
	X
	

	Associated risks
	X
	
	
	The Primary Care Action Plan identifies a number of functional risks to delivery of the plan and their associated mitigations 

	Are associated risks detailed on the ICS Risk Register?
	
	
	X
	.
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