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	Purpose of the paper

	
The paper is the escalation and assurance report from the formal sub-committee groups.


	Executive Summary

	
The paper highlights key matters, issues, and risks discussed at the group meetings detailed below to advise, assure and alert the Primary Care Contracts Sub-committee. 

· Primary Medical Services Group: Peter Tinson (Director of Primary and Community Commissioning)
· Primary Dental Services Group: Amy Lepiorz (Associate Director Primary Care)
· Pharmaceutical Services Group:  Amy Lepiorz (Associate Director Primary Care)
· Primary Optometric Services Group: Dawn Haworth (Head of Delivery)
· Primary Care Capital Group: Donna Roberts (Associate Director Primary Care)

It also highlights any issues or items referred or escalated to Committees or the Board. 

Reports approved by the chair each group are presented to sub-committee to provide assurance that the groups have met in accordance with their terms of reference and to advise the sub-committee of the business transacted.


	Recommendations

	
The Primary Care Contracts Sub-committee is requested to:

· Receive and note the Alert, Assure, Advise (AAA) reports from the five primary care groups


	Governance and reporting* (list other forums that have discussed this paper and any other engagement that has taken place)

	Meeting
	Date
	Outcomes

	Primary Medical Services Group 
	3rd June 2026
	To provide oversight to the Primary Care Contracts Sub-committee of the business conducted at the groups during this period.

	Primary Dental Services Group 
	18th June 2026
	

	Primary Optometric Services Group 
	10th June 2026
	

	Pharmaceutical Services Group 
	17th June 2026
	

	Primary Care Capital Group 
	19th June 2026
	

	Conflicts of interest identified

	

	Implications 

	If yes, please provide a brief risk description and reference number
	YES
	NO
	N/A
	Comments

	Quality impact assessment completed
	
	
	X
	

	Equality impact assessment completed
	
	
	X
	

	Privacy impact assessment completed
	
	
	X
	

	Financial impact assessment completed
	
	
	X
	

	Associated risks
	X
	
	
	Any risks for sub-committee awareness are included in this triple A report 

	Are associated risks detailed on the ICS Risk Register?
	X
	
	
	Where applicable 

	
	

	Report authorised by
	Craig Harris, Chief Operating Officer 
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Sub-committee Escalation and Assurance Report

 
1. Introduction 
 
1.1 This report highlights key matters and issues discussed at the group meetings since the last report to advise, assure and alert the sub-committee.

	Committee: Primary Medical Services Group
	Date: 3rd June 2026
	Chair: Peter Tinson



	Key Items Discussed

	Issue
	Committee Update
	Action

	Alert 

	
	Nothing to Escalate
	

	Advise 

	Extension of Community Microsuction of Ear Service – Parcliffe Medical Practice
	The Primary Medical Services Group considered a proposal to extend the Community Microsuction of Ear Service provided by Parcliffe Medical Practice. While the service had previously been identified for decommissioning as part of the wider LES review, the ICB's clinical policy for earwax removal remains under development and has not yet been finalised. 

To maintain service continuity until the new policy is agreed and implemented, members approved a six-month extension of the existing arrangements within the current financial envelope.

The Group approved a six-month extension of the Community Microsuction of Ear Service at Parcliffe Medical Practice, with no additional financial impact beyond the existing budget allocation.
	

	Duddon Valley Medical Practice – premises change 
	The Primary Medical Services Group considered an application from Duddon Valley Medical Practice to close its Kirby-in-Furness site following notice from the landlord to vacate the premises. 

The practice proposed consolidating services at its remaining sites with Broughton becoming the main contractual site.

Members discussed the potential impact on patient access, particularly in relation to the rural geography, older patient population, travel requirements, dispensing arrangements, and the absence of Electronic Prescription Service (EPS) provision. 

Concerns were also raised regarding the consultation response rate and whether sufficient mitigations had been identified for affected patients.

The Group requested further work, including completion of a Quality and Equality Impact Assessment (QIA/EIA), clarification of opening hours, exploration of options to maintain patient access, and confirmation from NHS England on the classification of the proposal.

Additional evidence is also required to demonstrate that all available options have been considered and that the proposed arrangements are sustainable and equitable.

The Group supported progression of the proposal to the Primary Care Contract Subcommittee, subject to completion of the impact assessment and further clarification regarding patient access and service delivery arrangements.
	Request clarity from NHSE whether the proposal should be regarded as a premises relocation or premises closure. 

Subject to completion of a QIA and inclusion of assessment of all options, the group supported the recommendation through to PCCSC. 



	Incorporations – novation agreements 
	The group was advised that CCG approved incorporations or Shifa Surgery and Colne Road Surgery had incorrect versions and effective dates used in the execution of novation agreements.  Legal advice received confirmed that manuscript amendments and revised agreements could be issued to remediate the issues. 

The group considered the proposal to take legal advice in drafting and executing future novation agreements.  The group agreed with the proposal including taking such advice for the recently approved Thursby and Harambee application.
	Instruct legal regarding the Shifa Surgery and Colne Road Surgery incorporation documentation, and request funding for legal advice for the preparation of novation agreements for Thursby and Harambee incorporations.

	ARG – branch closure
	The Primary Medical Services Group considered an application from the substantive contract holder of ARG Healthcare to permanently close the Great Harwood Surgery and 32 High Street, Rishton branch sites. 

Legal advice confirmed that the proposal could proceed despite the GMS contract currently operating under caretaker arrangements.

Patient engagement identified concerns largely related to awareness of alternative local services. Members noted that healthcare provision would remain available within the area and that a Quality and Equality Impact Assessment was being completed to support the proposal.

The Group discussed the financial, access and contractual implications of the closures, emphasising the need for clear evidence on patient access arrangements, supporting travel information, and formal confirmation that the substantive contract holder remains supportive of the proposal.

The Group supported the proposal and agreed to recommend the branch closures to the Primary Care Contract Subcommittee, subject to completion of the impact assessment, clarification of financial implications, provision of supporting patient access information, and formal confirmation from the substantive contract holder.
	Subject to the above amendments, the group supported the recommendation through to PCCSC.

	Assure 

	
	Nothing to Escalate
	



2. Summary of items or issues referred to other committees or the Board over the reporting period.

	Committee and Date
	Item or Issue
	Referred to

	3rd June 2026
Primary Medical Services Group
	Duddon Valley Medical Practice – premises change 
	Primary Care Commissioning Sub-Committee

	3rd June 2026
Primary Medical Services Group
	ARG – branch closure  
	Primary Care Commissioning Sub-Committee







	Committee: Primary Care Dental Services Group
	Date: 18 June 2026
	Chair: Amy Lepiorz 



	Key Items Discussed

	Issue
	Committee Update

	Action

	Alert 

	No items to be highlighted

	Advise 

	Remedial Notice – Jones Dental 
	The group noted the content of the report and the concerns that were identified. Guidance from the dental clinical advisor noted that the issues are contract related and it was agreed to allow 6–8 weeks for remediation and to report the outcome back to the group.  It was noted that the remedial notice should include information about LDC support and that the remedial notice is flagged with the quality group for oversight. 
	Delivery Assurance Team to issue remedial notice.

	Bateman & Best – Student Therapist Extension Request 
	The group noted the content of the report and approved the continuation of the current cost neutral support model, for the 2026–27 academic year, with 16 students expected to progress. It was agreed that a three-year academic agreement should be offered to the provider.
The group discussed widening the offer to other practices to increase therapist placements, citing workforce challenges and the need for more therapists in primary care. 
	Delivery Assurance Team to contact provider to confirm continuation of the agreed support model for the 2026/27 academic year and offer a three-year academic agreement.
Delivery Assurance Team to add to dental workplan the expansion of the scheme coordinating with UCLan on future therapist training needs.

	Community Dental Service Direct Award C – Additional Contract Funding 
	The group noted the content of the report and the additional investment in the Lancashire Community Dental Collaborative (LCDC) and South Cumbria services to address cost and capacity pressures, with the group noting the allocation and planned engagement with providers.
A maximum of £500,000 will be added to the LCDC contract (3.7% increase), to address cost pressures such as software, out-of-hours fees, and domiciliary services, and to fund two new Band B Dentists and two new Band 4 Dental Nurses.
The funding for this was approved within the Dental Commissioning Plan refresh for 2026-30 approved by the PCCSC in February 2026 and subsequentially by the ICB Executive and Board.
	

	Year End Process 2025-2026 
	The group noted that contracts are reconciled annually in line with NHS England guidance, and breach notices are issued for contracts failing to meet the 96% activity threshold to enable financial reconciliation.
	

	Risks & Issues Register - Dental Review
	A review was undertaken by the group.  
A dental contractor remains under a 'watching brief' due to unresolved financial issues identified by Cheshire and Mersey.
	Delivery Assurance Team to contact Cheshire and Mersey colleagues to request clarification given the prolonged timescale. 

	Assure 

	Delegated Services Assurance Framework - Quarter 1 

	The report highlighted the local approach to ensuring compliance with the assurance requirements NHS England expects from the ICB in relation to the commissioning of delegated primary care services. The paper contains the completed section of the assurance framework for Dental Services for Quarter 1.  There were no areas rated as amber or red that require escalation to the Primary Care Contracting Sub Group. 
The group noted and approved the content of the report.

	

	Contract Changes & Contract Hand backs – May 2026
	Assure the Primary Care Contracts Sub Committee that the Group is assured that all processes and contractual changes made by the Delivery Assurance Team are in line with the regulations and the delegated authority for the Dental Services Group. 

	



1. Summary of items or issues referred to other committees or the Board over the reporting period.

	Committee and Date
	Item or Issue
	Referred to

	
	
	




	Committee: Pharmaceutical Services Group
	Date 17 June 2026
	Chair: Amy Lepiorz



	Key Items Discussed

	Issue
	Committee Update
	Action

	Alert 

	
	Nothing to Escalate
	

	Advise 

	No Significant Change Relocation (NSCR) – Kadri Pharmacy FJR29

	An application has been received from Kadri Pharmacy for a no significant change relocation from 87-89 Meadow Street PR1 1TS to 95 Meadow Street, PR1 1TS.  There will be minimal impact on patient groups. The application complies with the relevant regulatory framework.

Approved

	Send paperwork to PCSE.

	Risk Register

	The group approved the closure of the final outstanding risk on its risk register, relating to Jhoots Pharmacy. This decision followed confirmation that the underlying issues had been fully resolved, supported by changes in circumstances including ownership changes and removal from the pharmaceutical list. As a result, the group is satisfied that no residual risk remains, and the matter is now considered closed.

Approved
	Close risk on risk register. 

	
	
	

	Assure

	Changes of Ownership
	The Contract Manager is making decisions in line with the Pharmacy Policy Handbook.
	



2. Summary of items or issues referred to other committees or the Board over the reporting period.

	Committee and Date
	Item or Issue
	Referred to

	
	
	






	Committee: Primary Optometric Services Group
	Date: 10th June 2026
	Chair: Dawn Haworth



	Key Items Discussed

	Issue
	Committee Update
	Action

	Alert 

	
	Nothing to Escalate
	

	Advise 

	Post-Payment Verification and Outliers
	Two practices were identified as outliers in the risk sampling period for high numbers of GOS vouchers and early retest codes, prompting further discussion on the proportionality and impact of the PPV process.

	Continue regional and national escalation of concerns regarding the PPV process, including proportionality, timeliness and educational value.


	National Concerns on PPV Process
	A discussion took place regarding wider concerns about the current Post-Payment Verification (PPV) process, particularly in relation to the administrative burden placed on providers and the perceived limited educational value of the process. It was noted that similar concerns have been raised at both local and regional levels, with ongoing engagement taking place with NHS Business Services Authority and NHS England to highlight the impact of the current approach and to seek greater proportionality, clarity and learning from future PPV activity.

	Progress and complete development of anonymised PPV learning for wider system sharing.


	Quality in Optometry Assurance Visits
	The Group received an update on the delays to the planned Quality in Optometry assurance visits, which were attributed to capacity constraints and changes to the role of NHS Business Services Authority in supporting the process. The requirements for the new assurance cycle were outlined, including the need to undertake a random selection of 13 contracts for review. The random selection process was subsequently completed with input from members present, providing assurance that the approach was transparent, consistent and aligned with the agreed process.

	N/A

	Annual Complaints and Breach Notices
	The Group received an update on the annual complaints and breach notice process. It was noted that 21 breach notices had been issued, with some communication challenges arising from outdated contractor email addresses. Members were also advised of the process for collating annual complaints submission data, including the impact of IT issues which resulted in a high volume of contractor responses. The update provided assurance that the relevant issues had been identified and were being managed through the appropriate contractual processes.

	Await final NHS BSA complaints submission report for 2025/26 to determine which contractors remain non-compliant.

	Assure 

	
	Nothing to Escalate
	




	Committee: Primary Care Capital Group
	Date: 19 June 2026
	Chair: David Armstrong (Vice Chair)



	Key Items Discussed

	Issue
	Committee update
	Action

	Alert 

	
General Practice – Notional Rent revaluations.
	The group defer the District Valuation Offices’ tri-annual report for notional rents due to an error that required clarification before being tabled at the group. The group did not therefore review any DV recommendation..

	

	Recurrent Revenue Application – Beechwood Surgery
	The group reviewed an application from the practice to increase their recurrent reimbursable rents to include two distinct spaces: the first floor and the server room, neither are not currently within their demise, at a cost to the ICB of £9,200 per annum. The server room has never been included in the practice demise. The first floor was previously a flat, but since receiving an improvement grant to increase clinical rooms the flat has been converted into administration space by the practice.

The Group rejected the application as this was equitable to other practices who use space in their premise but do not receive rent reimbursement.
	
Inform the practice and the District Valuation Office of the ICB decision to reject the application to fund both spaces.

	Advise 

	
Improvement Grant Applications 
	The group undertook a review of 21 improvement grant application under the Utilisation and Modernisation Fund capital programme (UMF) the Business as Usual capital programme (BAU) and Primary Care Strategic Estates capital programme (PCSE) for the 2026/27 financial year.

The group reviewed the PIDs with a view to approving in principle and providing feedback to each applicant on the quality of their PID narrative, content and to ensure fully compliant and complete PIDs are submitted, with all necessary documents, into the ICB to seek the grants from the NHSE capital programmes.

Two PIDs received approval in 2025/26 and need to finalise their documentation before the grants may be awarded.

One PID for a new build project for Haverthwaite Surgery has been recommended for approval to progress to the Business Case stage due to the larger value of the scheme, this is within the PSCE capital programme.

All other applications required further documents to be provided to support the applications in order to be fully compliant with guidance regarding grants. All outstanding documentation is to be requested and provided by the end of August to allow time for full implementation and completion within the programme deadlines and within the expected capital allocations for each programme



	The ICB CFO will be requested to sign the Haverthwaite PID prior to submission to NHS NW.

The ICB CFO will be requested to sign the remaining PID once they are determined to be fully compliant, justified and documented. 

	
	
	

	Assure 

	
None 
	
	



3. Conclusion

3.1 Each of the service groups has conducted their business in line with their terms of reference.

4. Recommendations

4.1 The Primary Care Contracts Sub-committee is requested to:

· Receive and note the Alert, Assure and Advise (AAA) reports from the five primary care groups.

Sarah Danson and David Armstrong
Senior Delivery Assurance Managers
June 2026
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