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Part 1 Minutes of the ICB Primary Care Contracts Sub- Committee
Held on Thursday 11th June 2026
10:30 via MS Teams


	Members

	Craig Harris (Chair)
	Chief Commissioning Officer &
Accountable Emergency Officer
	System

	Peter Tinson 
	Director of Primary & Community Care Commissioning
	System

	Attendees

	Donna Roberts
	Associate Director Primary Care – Central Lancashire
	System

	Amy Lepiorz
	Associate Director Primary Care 
	System

	Corrie Llewellyn
	Quality Assurance/ Strategic Clinical Lead 
	System

	Ruth Cuthbert
	Clinical Advisor for Ophthalmic Services
	System

	Julie Colclough
	Primary Medical Care Partner Member 
	South Cumbria 

	Julie Lonsdale
	Pharmacy Workforce and Integration lead
	System

	Dawn Haworth
	Head of Delivery, Primary & Community Commissioning Team
	System

	Claire Lewis
	Associate Director Quality Assurance
	System

	David Bradley
	Clinical Advisor for Dental
	

	Judith Williams
	Head of Primary Care - Finance
	System

	Unesh Patel
	Pharmaceutical Advisor 
	System

	John Miles
	Clinical Lead for Primary Care Data & Intelligence
	System

	Dan Clough
	Communications & Engagement Manager
	System

	Jenny Wright
	Senior Delivery Officer
	System


	No
	Item
	Action  

	001
	Welcome, Introductions and Chair’s Remarks
Chair Craig Harris and welcomed all to the meeting of the Primary Care Contracts Sub-committee, noting that the subcommittee was quorate and that any decision would be recommended to the ICB Executive Committee. 
	



	002
	Apologies for Absence/Quoracy of Meeting
· Neil Greaves 
· Andy White – Julie Lonsdale Deputy
· Andy Knox

The meeting was quorate.
	

	003
	Declarations of Interest

None declared. Participants were requested to declare any interest in the relevant agenda point and observe the 28-day rule to advise of an interest, to ensure that it is included in the draft minutes.
	

	004
	a)  Minutes from the meeting on 27.05.26

The minutes of the Primary Care Contracts Sub-committee held on 27.05.26 were reviewed and agreed as an accurate record.



b)  Actions from the meeting held on 27.05.26

The Action log from the Primary Care Contracts Sub-committee held on 27.05.26
was reviewed and updated.

	

	005
	Committee Escalation and Assurance Report – April 2026
The Committee received the escalation and assurance report, which provided an overview of updates from the primary care sub-groups. The report demonstrated that routine assurance activity is being maintained,
The committee was advised that for primary medical services group, dental and ophthalmology there were no significant issues to report. 
For pharmacy services, an update was provided on Post Payment Verification (PPV) reclaim of monies. New information suggests possible fraud, therefore liaison with counter fraud team is underway.

	

	006
	Duddon Valley – reassignment of main site
The committee received a formal request to reassign the main site for Duddon Valley Medical Practice. The practice submitted an application proposing the designation of the Askam-in-Furness site as the principal location and the closure of the Kirkby‑in‑Furness site, following notification from the landlord requiring vacation of those premises by 31 July 2026. Service delivery would continue from the remaining sites in Askam-in-Furness and Broughton-in-Furness.
An options appraisal was conducted, revealing that alternative estate solutions—such as securing a new landlord or premises within Kirkby‑in‑Furness—pose considerable challenges regarding deliverability, financial viability, and timing. The committee was informed that these alternatives are unlikely to be feasible within the stipulated timeframe. Although the closure will necessitate increased travel for certain patients, particularly those residing in Kirkby‑in‑Furness, the practice has engaged with patients and identified measures to facilitate continued access, including ongoing home visits and utilization of broader healthcare services.

A recommendation was made to develop a public transport matrix to inform decision-making. As there is no national standard for general practice, it was suggested that this matter should be reviewed by the Service Change Group.

The practice is expected to submit a Quality Impact Assessment (QIA). The subcommittee has approved the reassignment of the main site to Askam-in-Furness, subject to satisfactory completion of the QIA.

	

	007
	Variation Locally Enhanced Service (LES)
The committee received a proposal for the introduction of a Variation LES. This initiative aligns with requirements for ICBs to provide practical actions addressing variation, including expected outcomes in their Primary Care Action Plan (PCAP) submissions completed in May 2026. The proposed Variation LES would be integrated into an enhanced and updated ICB PCAP.
The LES is designed to incentivise General Practices and Primary Care Networks (PCNs) to actively examine variation, initially focusing on planned care. Its development has involved collaboration with the Local Medical Committee (LMC), and as part of the scheme, the ICB will also commission improvement support from the GP Confederation.
Funding for this initiative will be sourced from the LES underspend, with cost assessments based on the time required to complete the LES activities. Each practice will receive an equal allocation, as the time commitment required to fulfil the work is not dependent on practice size.
In addition, it has been agreed that practices will be encouraged to report any adverse impacts arising from the LES through the Ulysses soft intelligence system.

Agreement was made to recommend the Variation LES to ICB Executives approval. 
	

	012
	Any Other Business
Claire Lewis, advised she would not be available for the July meeting and Rebecca Power would deputise on her behalf.

Part 1 of the meeting closed at 11:00am

	

	012

	Date, Time and Venue of Next Meeting
16th July 2026, 09:00-11:00 via MS Teams
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