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	Purpose of the paper

	The purpose of this report is to review dental access across the Fylde Coast within the context of the restoration of care to pre-COVID levels. One of the key objectives is to understand why dental access has not restored to pre-COVID  levels. The report considers the history and pattern of commissioning in terms of the number of contracts and units of dental activity (UDAs) delivered on the Fylde Coast. The needs of the population are considered and recommendations made for the ICB to consider.


	Executive summary

	Access to NHS dental care on the Fylde Coast has recovered more slowly than the rest of Lancashire and South Cumbria, with the most significant and persistent gaps seen in Blackpool and Wyre. Since 2022, these areas have experienced a disproportionate loss of NHS dental capacity due to contract hand‑backs, with Blackpool facing the greatest disinvestment per head of population.

These access deficits sit alongside exceptionally high levels of deprivation and oral health need, particularly in Blackpool and Fleetwood, where disease burden is estimated to be 2–3.5 times higher than in more affluent areas. Child dental access in Blackpool remains the worst in the ICB, while Wyre now has the lowest overall access rate, despite previously performing well pre‑COVID.

Patient and public feedback consistently highlights that for many residents’ NHS dentistry is effectively unavailable, driving increased reliance on private care, widening inequalities, and avoidable pain and distress.

Given national funding constraints, the report concludes that recovery to pre‑COVID activity alone is insufficient and recommends using the dental ring fence to support a targeted, deprivation‑weighted investment, alongside the development of a bespoke, place‑based dental service model for the Fylde Coast, supported by clinical engagement and clearer public communication on urgent care.

	Recommendations

	Members of the Primary Care Contracts Sub-Committee are asked to: 
 
1. Accept the contents of the report 
2. Agree the following pieces of follow-up work (April to June inclusive): 
i. Develop a coherent evidence-based and transparent rationale for allocation of the available investment. 
ii. Seek feedback on the model from the profession, engage with clinical teams/local authority to co-design via focus groups. 
iii. Strengthen a communication plan to increase access to information regarding urgent dental care to minimise the number of people in pain. 


	Governance and reporting 

	Meeting
	Date
	Outcomes

	Dental Access and Oral Health Improvement Steering Group

	30 March 2026
	Next steps supported.
Advised to submit to PCCSC.
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	Implications 

	(If yes, please provide a brief risk description and reference number)
	Yes
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	Comments

	Quality impact assessment completed
	
	
	*
	

	Equality impact assessment completed
	
	
	*
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	*
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