
2026/27- Prepare the ground

• Workforce development (training for prescribing and digital 

skills)

• Review variance across LSC, and develop plans to address

• Integration into networks (strengthening CP PCN leads) and 

neighbourhood teams

• IT integration (Single Patient Record, NHS App)

• Governance frameworks for prescribing and remote care

• Awareness campaigns to drive uptake

• Maximising uptake existing services

2027/28 - New foundations
• Maximising uptake of new and existing 

services

• Developing new services and 

expanding existing

• Chronic Disease Management Clinics *

• Independent Prescribing Service 

• Developing digital support *

• Pharmacogenomics & Personalised 

Medicine *

• Expanding Discharge Medicine Service

• Supporting the development of a 

primary care provider collaborative

2029/30 – Going further

• Maximising uptake of new and existing services

Road map – Pharmacy

2030/31 – The Vision

• CP by default for 

patients where services 

exist

• Pharmacy teams 

integrated into network 

delivery at every level

• Maximum usage of 

pharmacy teams clinical  

skills

* Requires funding/budget

2028/29 - Potential Pathways for Integrated working

• Maximising uptake of new and existing services

• Remote pharmacy services & virtual ward support *

• Mental Health Support Services *

• Weight Management & Lifestyle Clinics *

• Preventative Health & Screening Services *



2026/27- Prepare the ground

• Delivery of the Dental Access & OHI Plan Year 2 

• Making the best use of existing resources available to reduce 

inequalities, address variation and maximise access opportunities for 

priority groups – eg expanding &  integrating ‘Integrated Dental Access 

Practices’ (IDAP)/Paeds pathway

• Development of left shift plan – eg MOS, enhanced discharge pathways 

and shared care models

• Delivery quality improvement scheme Year 1

• Develop a plan to address recommendations from OHNA for special 

care adults and paeds

• Delivery of national contract reform including urgent/unscheduled care

• Call Handling Procurement

• Referral Management Service Procurement

2027/28 - New foundations

• Delivery of the Dental Access & 

OHI Plan Year 3 

• Expansion of IDAP, paeds and care 

homes programme – focus on 

local integration where possible

• Implement left shift plan Year 1 

• Implement OHNA plan Year 1

• Delivery of quality improvement 

scheme Year 2

• Orthodontic services review

• MOS Procurement

• Supporting the development of a 

primary care provider 

collaborative

2029/30 – Going further

• Deliver Year 5 of the Dental Access Plan

• Continued expansion of pathways and services

• Mobilising new Community Dental Service

• Orthodontic services Procurement

Road map – Dentistry
2028/29 - Potential Pathways for Integrated working

• Delivery of the Dental Access & OHI Plan Year 4

• Expansion of IDAP, paeds, care homes

• Implement left shift plan Year 2

• Delivery of quality improvement scheme Year 3

• Community Dental Service Procurement

• Orthodontic services Procurement
2030/31 – The Vision 

• Shared care in every 

speciality

• Prevention 

integrated 

neighbourhood level

• IDAP integrated at 

neighbourhood level



2025/26 –Preparing the ground

• Review access and coverage of core and locally 

commissioned sight test services – understand 

variation and address inequalities

• Analyse workforce development needs

• Support maximal uptake of tier 1 pathways

• System adoption of the Eye Care Support Pathway

• Evaluation of CVD (BP & AF) pilot

• Commission Sight Testing in Special Educational 

Settings

2026/27 – New foundations

• Workforce: invest in development of 

required competencies (IP & Glaucoma): 

academic, clinical placements, and 

managed clinical networks *

• Implement national specification for BP & 

pulse measurement. *

• Implement recommendations to address 

equality of access to GOS.

• Support Planned Care in referral 

management, clinical triage, and delivery 

of patient choice. **

• Eye care support pathway (ESCP) – 

communicate principles in system

• Supporting the development of a primary 

care provider collaborative

2027/28 – Progress selected pathways for Integrated working

• Integrated Children’s Services – post-vision screening pathway **

• Community glaucoma monitoring **

• Naevus monitoring (expansion of service in central patch) **

• Specialist Contact Lens Service **

• Hydroxychloroquine retinopathy monitoring **

• ECSP – embed in pathways, contracts, service specifications 

2028/29 – Going further with pathway development
• Dry Eye / Ocular Surface Disease care pathway **

• Integrated Diagnostic tests in community **

• Maculopathy referral refinement and stable disease monitoring **

• ECSP A– embed into culture and way of workingRoad map – Eye care

** Planned Care colleagues

2029/30 – The Vision
• Fully utilising primary 

care optometry 

resource 

• Integrated pathways by 

default

• ECSP – business as 

usual

* Requires funding/budget
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