
2026/27
• Deliver access improvement plan

• Maximise use of existing resources and 

explore delivery variation

• Develop left shift plan

• Stand up Provider Alliance (GP)

• Stand up Provider Confederation

• Commission practice improvement support

• Undertake 66 proactive visits

• Procure Integrated Urgent Care services

• Review capital investment plan

2027/28
• Deliver left shift year 1

• Develop plan for single and 

multi-neighbourhood contracts

• Expand Provider Alliance (POD)

• Undertake 66 proactive visits

• Mobilise Integrated Urgent Care 

services

• Deliver capital investment plan 

year 1

2028/29
• Deliver left shift year 2

• Undertake 66 proactive visits

• Deliver capital investment 

plan year 2

2029/30
• Deliver left shift year 3

• Deliver capital investment 

plan year 3

Draft General Practice Road map

1

This map is one of several 

maps that lead to the same 

destination – more care 

closer to home.

Modern, resilient, 
sustainable, thriving 
and growing general 
practice, leading new 
neighbourhood 
providers
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