Appendix D: Requirements of ICB and Key Milestones

Requirement of ICB Milestone

5 year Population Health Strategy & Population January 2026
Health Improvement Plan

ICB’s development and approval of integrated January 2026
needs assessment, ICB strategy and population
health improvement plan

ICB baseline assessment against the framework March 2026
carried out

Launch of strategic commissioning development April 2026
programme

ICB Intelligence function in place March 2027
ICBs approach to evaluation March 2027

Products in italics — awaiting guidance on whether these products are the same but with a
different name



