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18 week RTT Performance % Aug 25 60.7% 66.2%

52 week RTT Performance % Aug 25 3.0% 1.3%

Total Incomplete Pathways Aug 25 249556 210051

% of all outpatient attendances moved / discharged to PIFU Aug 25 4.5% 5.1%

3) New RTT periods Aug 25 53839 -

1a) Completed pathways for admitted patients (unadjusted) Aug 25 10054 -

1b) Completed pathways for non-admitted patients (unadjusted) Aug 25 32998 -

Pre-Referral Specialist Advice (Advice and Guidance) - Utilisation Aug 25 6.7 -

Pre-Referral Specialist Advice (Advice and Guidance) - Diversion Aug 25 30.8% -

Post-Referral Specialist Advice (Advice and Guidance) - Utilisation Aug 25 29.3 -

Post-Referral Specialist Advice (Advice and Guidance) - Diversion Aug 25 9.8% -

0-18 week Incomplete pathway waiters Aug 25 151535 -

52+ week incomplete pathway waiters Aug 25 7565 2760

65+ week incomplete pathway waiters Aug 25 245 0

78+ week incomplete pathway waiters Aug 25 23 0

WLMDS - 0-18 years - % in 18 weeks Sep 25 55.3% 64.7%

WLMDS - 0-18 years - % 0ver 52 weeks Sep 25 3.0% 1.1%

WLMDS - All Age - % in 18 weeks Sep 25 60.2% 66.1%

WLMDS - All Age - % 0ver 52 weeks Sep 25 3.0% 1.3%

Time to first attendance, waiting for first event and waiting less than 18 weeks. Sep 25 65.5% 71.3%

APPENDIX A : Domain Metric Statistical Process Control Tables

Elective Recovery / Planned Care

COMMUNITY



Children, Young People and Maternity

DIAGNOSTICS



CANCER

Urgent and Emergency Care (UEC)



Mental Health and Learning Disabilities

KPI
Latest 

month
Measure Target
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General Practice Appointments Aug 25 751190 870137

General practice appointments per 10,000 weighted patients Aug 25 3725.3 4315.2

General Practice Appointments seen within two weeks (%) Aug 25 85.69% -

FTE GPs Aug 25 1078.5 -

FTE Nurses Aug 25 619.4 -

FTE Direct Patient Care Aug 25 538.5 -

FTE Total Clinical Staff Aug 25 2236.4 -

Units of Dental Activity delivered Sep 25 221075.6 -

Units of Dental Activity delivered as a % of Plan (cumulative) Sep 25 103.7% 100.0%

Urgent Dental Appointments Sep 25 12369 13743

% of resident population seen by an NHS dentist - ADULT [24 months] Sep 25 40.6% 40.3%

% of resident population seen by an NHS dentist - CHILDREN [12 months] Sep 25 65.7% 63.0%

PHARMACY FIRST CONSULTATION ACTIVITY Jun 25 30670 26001

NHS Sight Tests Jun 25 36935 -

S044a: Antimicrobial resistance : Antibacterial items by STAR-PU Jul 25 0.93 -

S044b: Antimicrobial resistance: proportion of broad-spectrum antibiotic prescribing in primary care Jul 25 7.59% -

High Dose Opioids : Opioids with likely daily dose of ≥120mg morphine equivalence per 1000 patients Jul 25 1.01 -

% of hypertension patients who are treated to target as per NICE guidance Mar 25 70.31% 80.00%

LES - Vasectomies [Claims] Jul 25 26 -

LES - Ring Pessaries - Total [Claims] Jul 25 294 -

Total FTE (Clinical) per 10k Weighted pop Aug 25 11.09 -

Primary Care



All Age Continuing Care

Better Care Fund (BCF)



Patient Experience / Safety / Infection, Prevention, Control (IPC)



Statistical Process Control (SPC)

TARGETS
Within the SPC tools the ‘TARGET’ has been set either to the 
March 2026 ambition based on the 2025-26 operational 
planning submission (where this metric was required to be 
submitted) or the national constitutional target / expectation.
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