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[bookmark: _Hlk189477824]Scheme Overview:
	Scheme Name
	

	Scheme Description

What is the scheme’s purpose & how does it align to strategy of the ICB

	

	Current State

Describe current strategy, policy, service or function that is in place 

	

	Future state:

Describe how the future situation will look whilst articulating the aims of the proposed change

	

	Scheme Start Date
Specific date of when commencement of any change or revision will commence
	Click or tap to enter a date.
	Scheme Completion Date Targeted completion of when any new processes or changes are to take effect
	Click or tap to enter a date.


Impact assessment development:
	Service
	Click or tap here to enter text.
	Impact Assessment Author
	Click or tap here to enter text.	Job Title
	Click or tap here to enter text.
	Senior Responsible Officer
	Click or tap here to enter text.	Job Title
	Click or tap here to enter text.
	Project Lead
	Click or tap here to enter text.	Job Title
	Click or tap here to enter text.


Stakeholder involvement:
Articulate the key stakeholder that have been or may need to be involved within the development of this impact assessment.  In doing so, reference the specific areas or domains that stakeholders have contributed towards
	Areas affect by the proposed change
	

	Stakeholders identified as affected by the proposal
	

	Engagement work completed
	

	Engagement work planned for the proposal
	





	Integrated Impact Assessment – summary of assessment and screening tool

		Scheme detail summary

	Scheme name
	

	Service impacted
	

	Scheme lead
	

	Scheme SRO
	

	

	Key dates and approvals

	Submitted
	Quality
	ED&I
	Sust’
	Go-live

	
	
	
	
	



	Impact
	Initial assessment
	Revised assessment
	Screening overview

	
	Positive
	Neutral
	Negative
	Consequence
	Likelihood
	Risk Score (C x L)
	Consequence
	Likelihood
	Risk Score (C x L)
	Sufficient evidence provided
	Recommendations

	Quality
	Patient Safety
	
	
	
	
	
	
	
	
	
	
	

	
	Clinical Effectiveness
	
	
	
	
	
	
	
	
	
	
	

	
	Patient Experience
	
	
	
	
	
	
	
	
	
	
	

	
	Staff Experience
	
	
	
	
	
	
	
	
	
	
	

	
	Targets / Performance
	
	
	
	
	
	
	
	
	
	
	

	

	




	Quality Impact Assessment

	[bookmark: _Hlk210731047]
	Part A – initial screening
	Part B - Risk assessment and mitigating actions (for negative impacts only)

	
	Impact
	Scheme Impact
	Initial scoring 
	
	Revised scoring

	
	Positive
	Neutral
	Negative
	Description of impacts
· Summarise the main impacts of the change against each domain.  
· If neutral impacts, state N/A
· If the impact is negative undertake risk scoring and mitigations planning (part b)
	Evidence to demonstrate impacts
· Provide insights that informs the decision to apply the stated impacts.  This may be intelligence, KPI’s or incidents related information.  
· Specifically detail which KPI’s will be used to monitor impacts against each of the domains (positive and negative)
	Consequence 
	Likelihood 
	Risk Score (CxL)
	Mitigating Actions

Proposed mitigating actions to reduce any negative impacts.  These mitigations will form part of monitoring arrangements in line with ICB risk management policy
	Consequence
	Likelihood Score
	Risk Score (CxL)

	Patient Safety
	
	
	
	
	
	1	1	1	
	1
	1
	1

	Clinical Effectiveness
	
	
	
	
	
	1	1	1	
	1
	1
	1

	Patient Experience
	
	
	
	
	
	1	1	1	
	1
	1
	1

	Staff Experience
	
	
	
	
	
	1	1	1	
	1
	1
	1

	Targets / Performance
	
	
	
	
	
	1	1	1	
	1
	1
	1

	
	Maximum Risk Score
	
	
	
	Revised maximum risk score
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