The ICB Green Plan- 2 page Simple Summary
Our Green Plan explains what the NHS has been doing and what we need to do to help the environment while looking after people’s health.  Protecting nature and cutting down on pollution means cleaner air, less rubbish, and a healthier future for everyone.
Why Do We Need a Green Plan?
· Hospitals and ambulances use lots of energy, which can create pollution.
· We need to reduce how much waste we produce and make sure any waste is thrown away safely.
· Air pollution is usually worse in poorer neighbourhoods, and this can make people living there less healthy.  Keeping the air and water clean helps everyone stay healthy.
In Lancashire and South Cumbria we have some challenges, like old buildings, long travel distances for staff and patients, and some places with poor transport links. To fix these problems, we will work with other organisations in our area and across the country.  
What Does the Green Plan Do?
The Green Plan has ten main areas with actions to help the environment.
Workforce and Leadership
Everyone should know how they can help the environment because it can often help our staff and patients to be healthier and happier. 
· Achievements: We’ve made sure being green is part of how we hire and train staff. There are online resources for staff to learn about helping the environment.
· Goals: Make sure every new staff member learns about the Green Plan. By 2027, half of all staff will complete special training about climate change. We’ll keep sharing information and encouraging staff to join in. We want more GP practices to have green plans—at least 40% by the end of 2027.
Sustainable Models of Care
If we make healthcare more efficient, we can cut down on travel and save energy. This also makes things fairer for everyone.
· Achievements: We taught over 100 new GPs about helping the environment. Some are starting green projects where they work.
· Goals: Add environmental care to our clinical plans by 2026. Use special checks to make sure we care for the planet when changing how we treat patients. Work with others to make healthcare better for people and the planet.
Digital Transformation
Using computers and technology helps us save paper and travel less.
· Achievements: Our digital plan from 2024 includes helping the planet.
· Goals: Use more computer records instead of paper. Help people use the NHS App. Make sure the technology we buy is good for the environment.
Travel and Transport
Car travel by staff and patients causes a lot of air pollution and busy roads.  ‘Greener’ travel such as walking, cycling or using public transport is better for our health.
· Achievements: We started using an App to encourage greener travel.  Some GP practices use e-bikes to visit patients, and there are better places to store bikes.
· Goals: Install more electric car chargers before 2027. Work with councils to make it easier to get to healthcare in greener ways. Make sure all new NHS vehicles are electric by the end of 2027. Publish a travel plan by December 2026.
Estates and Facilities
We need to use less energy, recycle more, and make our buildings greener.
· Achievements: Our building plans include improving the environment. We’re making better use of space and have saved energy and money by using LED lights and solar panels. We also reuse furniture and equipment.
· Goals: All new buildings or repairs will be green. Hospitals will have plans to use less heat by 2026. We’ll track how well we’re doing each year. GP surgeries will use less energy and water and will dispose of waste better.
Medicines
Some medicines and gases are bad for the environment.
· Achievements: We use inhalers that are better for the environment and have stopped using some harmful gases.
· Goals: Keep reducing bad gases from inhalers and medicine. Find new ways each year to use less waste and pollution from medicines.
Supply Chain and Procurement
We want to buy things in a way that helps the planet.
· Achievements: Our buying rules now include thinking about the environment.
· Goals: Make sure our suppliers care about the environment. Share good ideas for recycling and saving energy.
Food and Nutrition
We want healthier and greener food for staff and patients.
· Achievements: We encourage staff and the public to eat healthier and waste less food.
· Goals: By 2026, we will have plans to buy better food and waste less. By 2030, all hospitals will have electronic meal ordering to waste less food.
Climate Adaptation
We need to make sure our buildings can cope with floods and heatwaves.
· Achievements: We have plans to prepare for extreme weather.
· Goals: Work with emergency teams to be ready for climate risks by December 2025. Make sure all hospitals have plans for climate change by 2026.
Nature and Biodiversity
Green spaces around hospitals help staff and patients feel better and are good for the planet.
· Achievements: We have planted over 3000 trees on NHS sites.
· Goals: Make five hospital sites have better green spaces by 2027. Plant 1,000 new trees by 2027. Do five projects that help wildlife and nature by 2030. Try activities, like green social prescribing, that help people get outside and be healthy.

