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Purpose of the paper

To present for noting, the detailed action plan that has been developed in
response to the review of the General Practice Locally Enhanced Services (LES)
commissioning process for FY25/26.

Executive summary

The review of the General Practice Locally Enhanced Services (LES)
commissioning process for FY25/26, undertaken by PWC, highlighted several key
findings and recommendations relating to:

e Strategy
Commissioning and contracting
Industrial action
Business case process
Leadership
Communication and stakeholder management.
The review was presented to ICB Board on 24" July 2025, where the
recommendations were supported and ICB Executives were asked to develop a
detailed action plan. This paper presents the detailed action plan that has been
developed.

Recommendations

Primary Care Contracts Sub-Committee are asked to:
. Note the action plan

Governance and reporting (list other forums that have discussed this paper)

Meeting Date Outcomes

ICB Executive Committee | 19" August 2025
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