
Appendix 2: Specialised Commissioning Quality Surveillance & Escalation Process 

Immediate Concern
risk to patient safety, media 

interest, risk to safe service delivery 

Emerging concern
Establish no immediate risk

Quality, safeguarding or safety concern raised with a member of the North West Specialised 
Commissioning Hub

Non-urgent
Treat as BAU 

ICB Quality 
Governance.

Manged via the Service 
Specialist/POC/ODN.

If issue escalates or 
improvements not made refer 
to SLT member /Quality team.

Follow either immediate 
concern or emerging concern 

pathway 

Complete SBAR with rational to 
say why no immediate risk.

Send completed SBAR to 
appropriate SLT member. CC to 

Quality team. 

SC Quality 
Governance.

All SBARs to SLT 
for action and 

consideration of 
Risk Register.

Monthly report to 
Commissioning 

Committee of 
Risk Register 

SBARs.

Monthly or as 
agreed updates to 
Assurance SLT as 

agreed when 
SBAR presented.

Quarterly report 
to national 
Quality and 
Governance 

Group of Risk 
Register SBARs. 

SLT agree actions and RASCI. 
Add to risk register if 

appropriate

SBAR shared with ICB & NHSE 
clinical team for information as 

an emerging risk.

Report to Quality Team/or SLT 
member by phone and confirm 

details be follow up email

Quality team/SLT member 
briefs relevant commissioner & 
agrees RASCI management and 

escalation points

Complete SBAR

Escalation to NHSE Clinical 
Directorate & communication 

teams

Specialist 
Commissioning 
Oversight Group 

Quality and 
Outcomes 
Committee

ICB Board

Consider Safeguarding at each stage.
Situation management to align with NQB guidance.

Regional quality governance.
Monthly report to /NW Regional Patient Quality Safety Group against relevant SBARs, with escalation to RMT.

Monthly report to Internal Regional Quality Group of SBARs on Risk Register with escalation to EMG.
Quarterly report to NW Regional Quality Group with escalation to National Quality Group.


	Slide 1

