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(Updated after 19 March 2025 Board meeting held in public) 

 
 

Key to status symbols 

Complete and 
propose to close  Overdue  In progress  

 
 

Ref Min 
Ref 

Meeting 
date 

Action title and description  Owner Due date Status 
 

Progress Update 

11. 15/25 15 January 
2025 

Vaccination Uptake 
Discussion to take place at the May 2025 
Board regarding what action can be taken 
to increase the uptake of flu vaccinations.  

S O’Brien/ 
Dr S Karunanithi 

May 2025 
 

A meeting has taken place 
with an agreement to establish 
a flu task force, this will be led 
by the Directors of Public 
Health with input from the ICB. 

13. 32/25 19 March 
2025 

Review of the Lancashire & South 
Cumbria Joint Forward Plan 
Detailed information on the deliverables of 
the digital and data strategy (DDS) to 
support enhancing communication and 
engagement as outlined through patient 
experiences. 

A Patel May 2025 
 

A report on progress against 
deliverables within the DDS 
will be presented to the 
Finance and Contracting 
Committee on 20 May 2025 
and will include a focus on this 
area. 

14. 38/25 19 March 
2025 

SEND 
Final action plan on SEND to be submitted 
and include a cost proposal for the action 
plan to be resourced. 

S O’Brien July 2025 
 

To be received at the July 
Board meeting and held on 
the Board planner to this 
effect. 

 


