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We Asked For Workers and 
They Sent Us Humans  
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• National journey ……..so far 

• Rhetoric to Reality  

• Myth-buster  
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Increase in Reported Common Mental Health Conditions 
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Top Causes of Long-Term Absence 
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‘Presenteeism’ – Working When Unwell 
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The Impact of Technology 
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Benefits of Health and Wellbeing Activity 



 www.oscarkilo.org.uk | @OscarKiloUK 

From Surviving to Thriving 
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• 100% sign up 
 
• Gap analysis 

support 
 
• G.A.I.N. 
 
• Armed Forces 

model 
 
• A National Service 
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Take Good Care… 
 
‘The expectation of being immersed in 
the pain, sadness and suffering of people 
on a daily basis and not being affected is 
about as unrealistic as being immersed in 
water and expecting not to get wet’ 
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• Employee Voice  
 
• 4 Key Activities  
 
- Executive Planning  
- 1st Line Managers 
- Peer Groups  
- Debriefing  
 
• Autonomy Mastery & Purpose  

Don’t Just Do Something….Stand There! 
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Myths Facts & Assumptions 
 
No.1 - They aren’t coming to you for help 
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No.2  - Nobody has a better answer to your problem than you do 

Myths Facts & Assumptions 
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Myths Facts & Assumptions 
No.3 - It’s time to Humanise your HR  
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No.4 - Competence + Empathy = Compassionate Leadership  

Myths Facts & Assumptions 
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andrew.rhodes@lancashire.pnn.police.uk 

@CCARhodes 
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