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2.1

Introduction

Following completion of land acquisition, on Monday 2 December 2024 the ICB
on behalf of the NHS in Lancashire and South Cumbria announced the
proposed sites for a replacement Royal Lancaster Infirmary (RLI, University
Hospitals of Morecambe Bay NHS Foundation Trust) and a replacement Royal
Preston Hospital (RPH, Lancashire Teaching Hospitals NHS Foundation Trust).
A copy of the announcement can be found in Appendix A.

Briefings on the announcement were shared with key internal and external
stakeholders, including Boards, colleagues and Governors, MPs, Local
Authorities and wider partners, and Foundation Trust Members. A media
release was issued, resulting in a wide range of TV, radio and print / online
coverage.

A programme of proactive communications and engagement is required across
all audiences to inform internal and external stakeholders that UHMBT has
secured a preferred new site to replace RLI and that LTHTr has secured a
preferred new site to replace RPH and encourage people to have their say
about proposals.

This paper presents an update on the planned pre-consultation engagement
activity on the preferred sites. This is intended as an introduction and the ICB
and Trust representatives welcome returning to the Committee in January 2025
as planned to discuss in further detail.

Timeline

The below table demonstrates the latest timings for pre-consultation
engagement:
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Audience RLI site RPH site

Internal From 2 December 2024 until | From 2 December 2024 until
NHS staff mid-March 2025 mid-March 2025

Public, w/c 13 January until mid- w/c 13 January until mid-March

partner and
stakeholder

March 2025

2025

Non-trust From 2 December 2024 until | From 2 December 2024 until
clinical and | mid-March 2025 mid-March 2025

care

professional

colleagues

Planned activity

From mid-January 2025, a programme of public engagement will be launched

as an opportunity to connect with members of the public, patients, partners, and
stakeholders in an honest and open conversation to discuss the proposed sites
for the two new hospitals.

Proposed timetable of public, partner and stakeholder engagement events and

activity:

Date

Planned activity

Audience

w/c 13 January
2025

Launch of promotion of survey
and engagement events

Key internal and
external stakeholders
Public

NHS staff

Media

End January to
mid-March
2025

Public engagement events held in
Morecambe Bay and Central
Lancashire, as well as online

Members of the public
most affected by NHP —
this is broad so covers
the whole of LSC.

MPs

Councillors

Elected members
VCFSE colleagues

End January to
mid-March
2025

Roadshows and workshops /
focus group sessions, delivered
by Healthwatch Together

Local people in
Morecambe Bay,
Central Lancashire and
the wider Lancashire
and South Cumbria
area.

End January to
mid-March
2025

Listening events and focus
groups capturing views from
specific and targeted health
inclusion groups, delivered by
Inclusive North

Under-represented
communities and health
inclusion groups, for
example minority ethnic
groups within our local
populations and those
who are disadvantaged.
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End January to | Market research using a survey e People in north
mid-March to reach the population through Lancashire and
2025 face-to-face, telephone and South Cumbria
online e People in central
Lancashire

Internal communications and engagement will run alongside, working with Trust
colleagues, in addition to stakeholder engagement with primary care, elected
members, MPs and partner organisations such as councils, voluntary,
community, faith and social enterprise organisations (VCFSE), etc. This
feedback will help the NHP programme team, the Trusts and the ICB to
understand more about how a change of location could positively and
negatively affect patients, colleagues, and the population, and identify
mitigations that may be required.

Measures
A range of measures will be required to demonstrate the scale and
effectiveness of the engagement.

Reporting will be required across each engagement activity, including (but not
exclusive to) recording of the number of people engaged, key themes of
discussion, specific feedback on proposals, impact on particular groups of
people, suggested mitigations and any questions that are not covered within
key messages / FAQs. This insight will be used to inform the public consultation
stage of the NHP.

Robust reporting is an essential element of monitoring the effectiveness of pre-
consultation engagement. Reports will be produced in relation to each specific
engagement activity and an overarching report will be provided to summarise
the overall findings and recommendations.

Recommendations
The Committee is requested to:
1. Note the proposed programme of engagement commencing in mid-
January and ending in mid-March 2025.
2. Note the proposed scale of public engagement activity and the level of
leadership commitment required.



Appendix A: Media release —issued 2 December 2024

Proposed sites confirmed for two new hospitals in

Lancashire

After considerable negotiations, the NHS can reveal the locations of two new
potential sites for brand new hospitals to replace Royal Preston Hospital and Royal
Lancaster Infirmary.

Patients in the region are now set to benefit from cutting-edge facilities and the
absolute best in modern healthcare through high-quality, next generation hospital
facilities and technologies as part of a programme of national investment through the
New Hospital Programme.

e The proposed site for the replacement of Royal Preston Hospital is land
between Stanifield Lane and Wigan Road, south of Stoney Lane in Farington,
near to the end of the M65 West.

e The proposed site for the replacement Royal Lancaster Infirmary is Bailrigg
East, situated north of and in close proximity to Lancaster University.

Proposals for investment in Furness General Hospital’s infrastructure are also in
development and will be shared in due course.

Professor Silas Nicholls, Chief Executive of Lancashire Teaching Hospitals
NHS Foundation Trust, said:

“Securing our preferred site is a huge step forward in our bid to create a state-of-the-
art new hospital to replace Royal Preston Hospital. This would provide major trauma
and specialist services to the population of Lancashire and South Cumbria and acute
hospital services to Central Lancashire.

“A new hospital will improve quality, safety and patient experience and have a
transformative impact on the services we will be able to provide on-site and in our
wider communities, so we can meet the needs of our patients and future
generations.

“In addition, it would drive much-needed investment to the region, acting as the
catalyst for future jobs, skills, research and further economic development
opportunities.”

Aaron Cummins, Chief Executive of University Hospitals of Morecambe Bay
NHS Foundation Trust, said:

“A new hospital on a new site in Lancaster will allow us to fully address the
significant problems that we face with the current ageing buildings at Royal
Lancaster Infirmary and will bring huge benefits to our communities and to the wider
economy.



“We have the opportunity to create a legacy, with a hospital specifically designed for
the needs of our population, improving their experience and giving them the best
clinical care. We additionally have significant ambitions to create facilities that are
digitally innovative, much more cost effective, and with a reduced carbon footprint.”

The local NHS wants to hear from patients, residents, colleagues and stakeholders
about what a new hospital will mean for them and how the move to a new hospital
site might impact them. People will be invited to have their say through a series of
public events as well as through a survey, details of which will be shared in the new
year.

Kevin Lavery, Chief Executive of NHS Lancashire and South Cumbria
Integrated Care Board, said:

“A comprehensive review of sites, including plot size, location, motorway access,
existing highways infrastructure, public transport, planning and environmental
conditions, has been undertaken to assess sites for their suitability.

“Whilst proposals are at an early stage, we understand many people will want more
information about how the travel and transport arrangements will work for the new
facilities.

“We want to hear about how our proposals for the two new hospitals on new sites
would affect you, your family or people you care for. Your views will help to inform
the development of any plans going forward.

“While the local NHS has secured the potential new sites, no final decisions have
been made. It is important to emphasise that any such decision would be subject to
full public consultation at a later date.”

Morag Stuart, Chief Programme Officer for the New Hospital Programme, said:

"This is a significant step towards two brand-new hospitals to replace both Royal
Preston Hospital and Royal Lancaster Infirmary to benefit local people and NHS
colleagues living and working in Lancashire and South Cumbria. The New Hospital
Programme has been pleased to support the land acquisition process for these sites,
which are two key milestones in our mission to transform the delivery of healthcare
infrastructure and services."

The NHS is open to other sites being suggested, which would be subject to the same
comprehensive review as the proposed sites.

The existing Royal Preston Hospital and Royal Lancaster Infirmary sites will remain
in place and deliver services until new hospital facilities are opened. The local NHS
will continue to keep communities involved and provide further updates throughout
the process.

The two new hospitals are part of a wider programme of work that is considering how
clinical services are configured across all acute hospital sites in Lancashire and



South Cumbria to meet the needs of the population in the future in a way that makes
the best use of all available resources, with the aim of supporting our communities,
bringing jobs, skills and contracts to local businesses and residents.

For more information, please visit https://newhospitals.info

Notes to editors

Whilst the NHS in Lancashire and South Cumbria has identified and secured
proposed sites for new hospitals on new sites to replace both Royal Preston Hospital
(Lancashire Teaching Hospitals NHS Foundation Trust) and Royal Lancaster
Infirmary (University Hospitals of Morecambe Bay NHS Foundation Trust), it remains
open to and welcoming of suggestions of alternative sites, which will be subject to
the same assessment criteria. To find out more about the criteria for suitable new
hospital sites in our area and how to submit a site for review, visit
https://newhospitals.info/SubmitSite

The local NHS will be proactively seeking feedback through a survey and
programme of public engagement events, which will be launched early in 2025. This
would be ahead of later formal public consultation.

More about the potential sites
Proposed site for the replacement of Royal Preston Hospital
e The proposed site for the replacement of Royal Preston Hospital is the

land between Stanifield Lane and Wigan Road, south of Stoney Lane, in
Farington, near to the end of the M65 West.

The site comprises of farmland.

It is close to residential, commercial and retail areas.

Major motorway links include M6 and M65.

The nearest railway station is 1 mile away.

There are various existing bus routes.
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Above: Map showing proposed site for replacement Royal Preston Hospital. (Image
credit: Google 2024)
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Above Map showing proposed site for replacement Royal Preston Hospital in
relation to the existing Royal Preston Hospital site. (Image credit: Google, 2024).

Proposed site for the replacement Royal Lancaster Infirmary



e The proposed site for the replacement Royal Lancaster Infirmary is
Bailrigg East, Lancaster. Bailrigg East is land situated north of and in close
proximately to Lancaster University.

o The nearest residential area is adjacent to the north of the site.
o The nearest motorway is the M6, with the A6 being the nearest
major road for access.
Lancaster railway station is 3.2 miles from site.

o Bus routes are found along the A6 and within the university
campus.
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Above: Map showing proposed site for repacement Royal Lancaster Infirmary.
(Image credit: Google, 2024).
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Above: Map showing proposed site for replacement Royal Lancaster Infirmary in
relation to the existing Royal Lancaster Infirmary site. (Image credit: Google, 2024).



