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Executive summary

The Shaping Care Together (SCT) programme is a health and care transformation
programme operating across Southport, Formby and West Lancashire. This
partnership programme is supported by Mersey and West Lancashire Teaching
Hospitals NHS Trust (MWL), NHS Cheshire and Merseyside Integrated Care Board
(ICB) and NHS Lancashire and South Cumbria ICB. The aim is to improve the
quality of care for local residents by exploring new ways of delivering services and
utilising staff, money and buildings to maximum effect.

The programme has now produced a newly developed Case for Change, to enable
the commencement of the pre-consultation engagement to gain insight from public,
patients, staff and other key stakeholders to shape the options for this
transformation programme. The programme is expected to begin a programme of
pre-consultation engagement in July 2024 which will include engagement and
involvement with public, patients, stakeholders, partners and staff.

This report summarises the engagement with local people and stakeholders on the

case for change prior to its approval at the ICB Board in July 2024.
Advise, Assure or Alert

Assure the committee:
- Engagement and involvement with partners, stakeholders and members of

the public has informed the case for change.

The Public Involvement and Engagement Advisory Committee is asked to:

¢ Note the contents of the report and the development of the Shaping Care
Together case for change

¢ Note that further engagement work is planned as part of a programme of pre-
consultation engagement which is set to commence in July 2024 following
board approval of the case for change.

Which Strategic Objective/s does the report contribute to
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1 | Improve quality, including safety, clinical outcomes, and patient v
experience

2 | To equalise opportunities and clinical outcomes across the area v

3 | Make working in Lancashire and South Cumbria an attractive and v
desirable option for existing and potential employees

4 | Meet financial targets and deliver improved productivity v

5 | Meet national and locally determined performance standards and targets | v/

6 | To develop and implement ambitious, deliverable strategies v

Implications

Yes | No | N/A | Comments
Associated risks v
Are associated risks v Reputation and engagement risks
detailed on the ICB Risk are included as part of ICB risk
Register? management process and
therefore captured within the risk
register
Financial Implications v

Where paper has been discussed (list other committees/forums that have
discussed this paper)

Meeting Date Outcomes

Conflicts of interest associated with this report
Not applicable

Impact assessments

Yes | No | N/A | Comments
Quality impact assessment v
completed
Equality impact v A EHIIRA is informing the
assessment completed engagement programme for the
programme
Data privacy impact v
assessment completed
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