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ICB Public Involvement and Engagement Advisory
Committee- 26 June 2024

Strategy for working in partnership with people and communities
progress review

1. Introduction

2.1 In July 2023, a revised version of the ICB’s strategy for working in partnership
with people and communities was agreed. This included a high level roadmap of

actions between July 2023 and March 2026.

1.1 The paper demonstrates progress against this roadmap and further detailed

actions for delivery in 2024/25.

2. Progress against roadmap

2.1 There table below presents progress and actions against the roadmap which was
included within the strategy.

Roadmap | Planned actions Progress (RAG) Revised actions

dates

July — Sep | Completion of Programme of listening

23 listening events in events took place in
each of the places | places.
and development of
place-based Local engagement plans
engagement and have been developed
involvement plans, | within each place.
agreed with
Directors of Health | Further engagement
and has taken place to
Care Integration for | support place-based
each place. partnerships and

developing relationships

Development and with local community
establishment of groups and networks.
detailed
engagement and Engagement and
involvement plan involvement embedded
to be agreed and into priority Recovery
integrated into the and Transformation
NHS Joint Forward | Programmes.
Plan delivery plan.

Oct 23 — | Development of Lived-experience,

Mar 24 condition and life involvement and
course specific engagement
lived-experience approaches embedded



https://www.healthierlsc.co.uk/application/files/7016/9278/4830/Working_with_people_and_communities_FINAL.pdf
https://www.healthierlsc.co.uk/application/files/7016/9278/4830/Working_with_people_and_communities_FINAL.pdf

networks to support
NHS Joint Forward
Plan.

Refresh of
capturing lived
experience
programme to align
with NHS Joint
Forward Plan and
integrated care
partnership
priorities

in place and priority
programmes including
frailty, maternity, urgent
and emergency care.
This has been included
in PIEAC engagement
assurance reports.

Citzen’s Health
Reference Group
members aligned to
programmes of work to
embed lived-experience
as work develops.

Apr 24 Review delivery Workshop took place in
against the April which considered
ambitions of the achievements and next
strategy for working | steps for the
with people and approaches around
communities and engagement and
embed learning involvement and
arrangements for the
Public Involvement and
Engagement Advisory
Committee.
Apr 24 — | Continue to deliver Continue to deliver
Mar 25 activity as part of activity as part of the

the ICB
engagement model
to support activities
at system and
place to deliver the
NHS Joint Forward
Plan and Integrated
Care Strategy

ICB engagement
model to support
activities at system
and place to deliver
the NHS Joint
Forward Plan and
Integrated Care
Strategy

Mechanisms for
engagement and
involvement have
been established
and need to be
further developed
within 2024/25 with
greater
demonstration of
impact.
This includes:
e increasing
numbers on the
virtual citizen’s




panel to more
than 1,820 (30%
increase)
increase number
of individuals who
are part of the
Citizen’s Health
Reference Group
demonstrate
impact of
engagement and
involvement in
priority
transformation
programmes
demonstrate
impact from
patient stories
deliver series of
public events to
discuss NHS
transformation
priorities and
honest dialogue
of state of the
system

deliver pre-
consultation
engagement
activities to
support service
change
programmes
demonstrate
impact of
engagement
activity and
collaboration with
partners in places

April 2026

Review delivery
against the
ambitions of the
strategy for working
with people and
communities and
embed learning

Not yet commenced.

3. Recommendations




3.1 The Public Involvement and Engagement Advisory Committee is asked to:
o Note the contents of the report and progress against the roadmap set out
in the strategy for working in partnership with people and communities
. Endorse the revised actions for 2024/25

Neil Greaves, Director of communications and engagement
17 June 2024
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